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Disclaimer

This report/letter is authored by and the property of Hollenden Square Research LLC (“HSR” or “we”) and expresses the opinions and findings of only HSR. All information and opinions set 

forth herein are for informational purposes only. Under no circumstances should any information or opinions herein be construed as investment advice, as an offer to sell, or the solicitation of 

an offer to buy any securities or other financial instruments, or engage or deny some business opportunities. None of the information covered in this report should be construed as rigid price 

targets, or any targets at all. We and our related party expressly reserve the right to trade at any price we deem fit or based on gut feelings. You further agree to do your own research and due 

diligence, consult your own financial, legal, and tax advisors (all at your own expense and risk) before making any investment or business decision with respect to transacting in/with any 

securities, businesses, and people covered herein.

HSR is not registered as an investment advisor in the United States or has a similar registration in any other jurisdiction. To the best of HSR’s ability and belief, all information contained herein 

is accurate and reliable, and has been obtained from sources believed to be accurate and reliable. Such information is presented “as is,” without warranty of any kind – whether express or 

implied. HSR makes no representation, express or implied, as to the accuracy, timeliness, or completeness of any such information or with regard to the results to be obtained from its use. HSR 

should not be held liable for any omissions, errors or inaccuracies regardless of any negligence or gross negligence by HSR. All expressions of opinion are subject to change without notice, and 

HSR does not undertake to update or supplement this report or any of the information contained herein.

As of the report, related parties of HSR hold a net short position in the securities of the covered issuer, expressed through short positions in the equity and through equity derivatives, 

including without limitation options, and therefore stand to realize significant gains in the event that the price of the securities move.

Following the publication of this report, HSR (and its related parties) will continue transacting in the securities of covered issuer for an indefinite period after this report and may be net short, 

net long or neutral at any time thereafter regardless of HSR’s initial position or views. HSR is under no obligation to update anyone about its evolving views or trading positions. Trading 

decisions are subject to the individual risk management and risk tolerance guidance and biases of HSR and its related parties, which may result in the derisking of some or all of their positions 

at any time following the publication of any report or letter depending on security-specific, market or other relevant conditions, and their respective moods and gut feelings.

This report or letter is not for distribution or reading in the Cayman Islands, Israel, Saudi Arabia, Singapore, the United Arab Emirates, or the United Kingdom, and no statements pertain to 

activities in those regions.
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Background/Introduction

3

dLocal Ltd. (“dLocal”), a Uruguayan payment service provider, claims to connect blue chip merchants from developed markets (e.g., Netflix, 
Amazon) to emerging market consumers, by facilitating cross-border ecommerce and transmitting payments.

We, along related parties, have investigated dLocal and its privately-held sister companies AstroPay/Directa24 (n/k/a D24) since summer 2022 
– compiling more than 500 pages of internal memoranda. dLocal has, in our view, engaged in practices that raise serious red flags of 
accounting fraud/misstatements, and money laundering/suspicious high-risk transactions. We view dLocal as a likely nefarious actor 
masquerading as a payment service provider to low-risk, legitimate merchants (which is unlikely to be very profitable).

Similar to Wirecard’s early ability to evade activist scrutiny, dLocal managed to withstand Muddy Waters’ 2022 campaign, which focused on 

surface-level red flags. Investor confidence partly relies on the belief that General Atlantic – a New York-based private equity firm and vocal 

supporter of dLocal against criticism – conducted thorough due diligence and ensured customary corporate governance practices. However, 
based on private company data and transaction records, we view this assumption as potentially misplaced (For the avoidance of doubt, we do 
not raise any allegations of wrongdoing against General Atlantic or its representatives).

This presentation does not cover all our findings but focuses on what we believe are serious red flags suggesting possible ri sks of: (i) 
Accounting fraud/misstatements, through a network of undisclosed related parties and subsidiaries; (ii) Money laundering/suspicious 
transactions, serving high-risk and potentially illicit merchants; and (iii) Currency theft/FX discrepancies in countries with capital 
controls and pegged exchange rates. We also indicate how dLocal’s “true bosses” and power structure potentially differed from  those 
presented to investors - which, if true, could allow misconduct to persist or be easier concealed (i.e., Corporate governance issues).

Sources: Muddy Waters, DLO: “History Never Repeats Itself, but it Does Often Rhyme” (November 16, 2023); dLocal Press Release (December 20, 2022); dLocal Investor Day (June 8, 2023) at minutes 7:45-16:20 (General Atlantic’s Co-President and 

dLocal’s director Martín Escobari), retrieved from https://investor.dlocal.com/news-events/; dLocal Q3 2024 Earnings Release.

Presentation Strictly Confidential – Do Not Transfer or Reproduce

https://muddywatersresearch.com/wp-content/uploads/2022/11/MW_DLO_11162022.pdf
https://www.sec.gov/Archives/edgar/data/1846832/000095010322021179/dp185868_ex9901.htm
https://investor.dlocal.com/news-events/
https://www.sec.gov/Archives/edgar/data/1846832/000095017024126375/dlo-ex99_2.htm


dLocal’s Original Promise to Investors: The Holy Trinity of (a) High Growth, (b) High Take Rates, and (c) High 

Margins; And Blue-Chip Backers as a Seal of Approval
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Big-4 Auditor Blue-Chip Pre-IPO Investor

High Take Rates

Gross: ~4-5%, Net: ~2%

(FY 2023 and earlier)

High TPV Growth

71% 2-year CAGR (FY 2023)

Sources: dLocal Investor Day Presentation (June 2023) at 12, 13, 104; dLocal FY 2023 Earnings Release; dLocal FY 2023 Earnings Presentation at 5; Adyen FY 2023 Annual Report at 12, 114, 115 ), retrieved from https://investors.adyen.com/financials/2023 

(Note: Adyen’s “gross margins” are calculated based on FY 2022 net revenues divided by gross revenues to account for different accounting methodologies; comparable FY 2023 gross revenues could not be identified due to a change in Adyen’s revenue 

recognition); Wirecard FY 2018 Annual Report at 8, 71 (Net take rates calculated based on €124.9 billion payment volume, € 971 million gross profit); Forbes, Meet Uruguay’s Fintech Tycoons Powering Payments For Netflix And Amazon (September 7, 2021).

High Margins

43-65% Gross Margins

(FY 2019-2023)

Peer Comparison:

Despite enjoying substantial economies of scale, 

Adyen reported global net take rates of 0.2% 

in FY 2023, and gross margins of 23% and 18% 

in LatAm and APAC, respectively (FY 2022). 

Despite exposure to emerging markets, engaging in 

money laundering, and committing accounting 

fraud, Wirecard reported net take rates of 

only 0.8% (FY 2018).

Exceptional Pricing Power?

“The key to those profits is the high 
prices dLocal charges for its service: 
On a typical $100 transaction on 
Amazon, for example, dLocal 
pockets $4, four times the 
average rate for payments 
firms.”

Forbes (September 7, 2021)
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… But Even the Auditors from PwC and General Atlantic’s Representatives on the Board Appear to Have 

Missed Inconsistencies

dLocal’s FY 2022 foreign currency risk exposure Apparently inaccurate currency codes, and 

borrowings at dubious interest rates
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→ BRZ is the currency symbol of Brazilian Digital Token (a crypto token). 

BRL is the symbol of Brazilian Reais (Brazilian currency), dLocal’s 

core market.

→ Fixed interest rates of 1.85% and 1.70% imply that dLocal 

borrowed money at below the interbank rate (which reached a 

recent trough of around 1.9% in 2020).

$47 million U.S. dollars 

as “foreign currency”*

$16 million Egyptian 

pounds, and $1 million 

“Egytptian” pounds

$4 million Mexican pesos, 

and -$8 thousand 

Mexican pesos

Sources: dLocal FY 2022 Annual Report at F-58; dLocal FY 2021 Annual Report at F-44; 

dLocal Q1 2022 Financials; Trading Economics, Brazil CDI 10 Months Interbank Rate.

“During the year 2021, dLocal has received borrowings […] in Brazilian 

Reais (BRZ) amounting to USD 5,000 (BRZ 27 million) […] accruing 

interest at an annual fixed interest rate of 1.85%.” (FY 2021)

“On April 19, 2022, dLocal has received borrowings […] in Brazilian Reais 

(BRZ) amounting to USD 15.8 million (BRZ 75 million) […] accruing 

interest at an annual fixed interest rate of 1.70%.” (Q1 2022)

Reminder: dLocal’s core business is transmitting money and foreign 

exchange.

* The characterization of $47 million U.S. dollars as “foreign currency risk” could be justified if this money is 

“trapped” in dollar accounts in emerging markets. However, in this case investors should ask themselves whether 
valuing dLocal’s cash balances and profits at their nominal value is justified. Also note the apparent inconsistency 

to FY 2021 and FY 2023 financials which disclose no U.S. dollars as “foreign currency” net balances.
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After all, Even the Best Growth Investors can be Duped

6Source: Financial Times, General Atlantic: the revered tech investor that back Greensill (March 25, 2021).
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Our Thesis: Low-Margin, Legitimate Business on the Surface AND “Profits” from Potentially High-Risk, 

Suspicious/Illicit and/or Fake Business in the Background
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Real Clients

Real Financial 

Counterparties/Partners

Undisclosed Related Party 

Payment Processors

High-Risk Payments

Money Laundering

“Currency Theft”

Suspicious FX Exposure
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INVESTORS

Claim: High-Margin, High-Volume 

Transactions with Low-Risk Blue-Chip 

Clients

Red flags suggesting potential…
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Accounting Fraud or Misstatement Red Flags
➢ Apparent Undisclosed Entities Identified: Around 29 payment processors (17 of which were “gradually 

consolidated”) appear to be potentially undisclosed related parties or outright undisclosed subsidiaries (e.g., seemingly 
not explicitly named in a timely manner in dLocal’s consolidated financial statements).

➢ Questionable Motives: dLocal discloses more than 80 subsidiaries (as of Q3 2024), raising questions about the 
purpose of such a parallel network of apparently undisclosed entities.

➢ Suspected Role of Those Entities: Possible money laundering, capital control circumvention, and/or revenue 
fabrication.

➢ “1-Man” Payment Processors: Private company financials suggest little economic substance, with those entities 
appearing to “pass-through” transactions to dLocal’s official subsidiaries. We also suspect that some of these entities 
could be used as sham beneficiaries on payment receipts to conceal dLocal’s participation in certain transactions.

➢ Apparently obfuscated Related Party Transactions: Numerical evidence indicates that dLocal underreported 
related party receivables and revenues (and consequently related transaction volumes) – possibly suggesting a deliberate 
obfuscation of transactions with these entities (a major accounting issue, regardless of whether the transactions are real 
or fake).
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Page 1
$ m FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

TPV 136.0 313.0 554.0 1,288.0 2,065.0 6,049.0 10,556.5 17,677.0

Growth y-o-y na 130% 77% 132% 60% 193% 75% 67%

Revenues 9.5 18.6 >32.6 55.3 104.1 244.1 418.9 650.4

Gross Take Rate 7.0% 5.9% >5.9% 4.3% 5.0% 4.0% 4.0% 3.7%

Net Revenues* 6.8 12.4 >21.1 36.9 62.5 136.8 212.7 294.1

Net Take Rate 5.0% 4.0% >3.8% 2.9% 3.0% 2.3% 2.0% 1.7%

* Dlocal Limited: Revenues ./. Processing costs: AstroPay: Disclosure in AstroPay financial accounts

Disclosure by dLocal

Disclosure by AstroPay for Dlocal.com

Disclosure by Dlocal Limited (Malta) and Dlocal LLP (UK)

(Accounts for other subsidiaries not available. Group revenues and take rates might be higher)

dLocal’s Purported Take Rates From Blue-Chip Clients – Partly as Good as Hardcore Money Laundering?

dLocal’s pre-IPO take rates: up to 7% 

(estimated)

Money laundering take rate: 7% (U.S. drug money, 

circumvention of Chinese capital controls, customs fraud)

9

TPV: $1,050,000

Revenue: $77,000

Take rate: 7.3%

Sources:  dLocal IPO Prospectus at Cover Page 3, F-55, F-56; dLocal FY 2023 Annual Report at 105, F-32; Dlocal LLP, Full accounts made up to 31 December 2018 at 9, 19, retrieved from Companies House; Dlocal Limited (Malta), Annual Report – 31 

December 2018 at 7, retrieved from Malta Business Registry; AP Global Corporation LLP (d/b/a AstroPay), Full accounts made up to 31 December 2017 at 2, retrieved from Companies House; ProPublica, How a Chinese American Gangster Transformed Money 

Laundering for Drug Cartels (October 11, 2022).

Gross rake rates: 4-7%

Conclusion: Unless dLocal claims to be a pure play 

money laundering business, we are skeptical that it 

was able to earn the take rates implied in its financial 

accounts. Therefore, we see warning signs of potential 

accounting fraud (e.g., fake revenues).

Presentation Strictly Confidential – Do Not Transfer or Reproduce

https://www.sec.gov/Archives/edgar/data/1846832/000119312521182550/d400729d424b1.htm
https://www.sec.gov/ix?doc=/Archives/edgar/data/1846832/000095017024033510/dlo-20231231.htm
https://find-and-update.company-information.service.gov.uk/company/OC413287
https://registry.mbr.mt/
https://find-and-update.company-information.service.gov.uk/company/OC346322
https://www.propublica.org/article/china-cartels-xizhi-li-money-laundering
https://www.propublica.org/article/china-cartels-xizhi-li-money-laundering


Warning Signs of Accounting Fraud/Misstatements: A Web of Seemingly Undisclosed, Related 

Party/Subsidiary Payment Processors Operating in Parallel to dLocal’s Official Entities
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Official Subsidiaries

(SEC filings)

➢ Holding companies

➢ Payment providers

➢ Collection agents

➢ Service providers

Official Related Party 

Transactions (SEC filings)

➢ AstroPay

➢ Directa24 (partly)

➢ Other

“Gradually consolidated” 

subsidiaries

➢ Entities that became official 

subsidiaries seemingly only 

some time after formation

Undisclosed related 

parties/subsidiaries

➢ Suspicious payments 

entities, which are 

seemingly not disclosed as 

related parties/subsidiaries

Disclosed Activities Suspicious Entities/Activities

Undisclosed related party 

merchants

➢ Suspicious merchants and 

similar counterparties 

potentially not disclosed in 

related-party transactions

Directa24 (since Dec 2021)

Potentially others (e.g., 

Shopflix before being 

defunct)

Depansum Arg S.A.

BH Collect S.A.S.
Kupa Colombia S.A.S.
W-Collect S.A.S
Guisol Solutions Private Limited

Demerge Japan Co. Ltd.
Depansum Limited (Kenya)

Depansum Malaysia Sdn. Bhd.
Depansum PTY Limited
Demerge (Thailand) Co. Ltd.

Dlocal US LLC

Fca Brasil Facilitadora de 

Pagamentos Ltda

Belmont Capital S.A.

DLP Capital Partners S.A.

Webpay SRL

Depansum Ghana Ltd

Dlocal Limited (Hong Kong)

Jumar Solutions Private Limited

Clasol Solutions Private Limited

Fedmar Solutions Private Limited

Depansum Morocco SARL AU

Demerge Philippines OPC

Potentially 

AstroPay’s/Directa24’s/Eron 

International’s hidden web of 

potential related 

parties/shell companies

Dlocal OpCo Ireland Limited**

Dlocal Payments Private Limited

* Despite incorporation in 2023, disclosed as a subsidiary seemingly only in Q1 2024 but  

no longer in Q2 2024. | ** Seemingly  not disc losed as a consolidated subsidiary  in dLocal’s 

FY 2023 Annual Report at F-28-F29 but disclosed in the Q3 2023 Earnings Release (Even if 

just  a clerical error, this could be sign of potentially  weak contro ls or sloppy auditors).

Dlocal Solutions Private Limited*
Dlocal Nicaragua S.A.

Depansum Nigeria Limited

Webpay Brasil Pagamentos Ltda.

Demerge Guatemala S.A.
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Example 1: Dlocal Limited (Hong Kong)
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Dlocal Limited (Hong Kong) – eponymous with dLocal – was incorporated on a suspicious day (December 31). One of 

dLocal’s contemporaneous employees was its director and provided an “@dLocal” email address in regulatory filings.

Job title: “Fraud Leader” 

(taken literally?)

Sources: Dlocal Limited, Annual Return (File “PS600000296185_02” at 4), retrieved from Hong Kong Companies Registry; dLocal, LinkedIn post (in around March 2023, shared by Xueting Zhang).
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Example 2: Jumar Solutions Private Limited (India)

“dLocal” as the 

contact point when 

appointing Jumar’s 

auditor in 2019

Jumar discloses control by dLocal in its Financial 

Statements for March 2022 (document signed in 

January 2023)
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Jumar Solutions provides an “@dlocal.com” email address when appointing its auditor. Moreover, in its financial 

statements, Jumar Solutions eventually disclosed to be controlled by dLocal.

December 23, 2019

“Appointment of the 

first statutory auditor of 

the company”

“Email: 

darpan.shah@dlocal.com”

Sources: Jumar Solutions, Private Limited “Jumar – Resolution for appointment of CNKRK” (December 23, 2019), attached to “Form ADT-1-03012020_signed”, retrieved from Ministry of Corporate Affairs; and Jumar Solutions, Financials for the year 

ended 31 March 2022 (signed January 7, 2023) at 9, on “Form_AOC_4_29042023_signed_0_.pdf_Jumar_financials_1_signed”, retrieved from Ministry of Corporate Affairs.

Reminder: dLocal’s SEC filings seemingly do not disclose 

the existence of Jumar Solutions Private Limited (neither 

as a related party nor as a subsidiary).
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Example 2: Jumar Solutions Private Limited (India) cont’d

Balance Sheet (March 2021) Income Statement (March 2021)
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Jumar Solutions’ balance sheet is comprised of substantially only receivables and payables. 97% of its revenues was spent 

on (payment) processor charges (possibly dLocal – See infra), and the company does not incur any employee expenses.

Sources: Jumar Solutions, Consolidated Financials for the year ended 31 March 2021 (signed November 26, 2021) at 1, 2, 9, attached to “Form AOC-4-21012022_signed”, retrieved from Ministry of Corporate Affairs.
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Trade payables: 

INR 224 million

Trade receivables: 

INR 216 million

Revenue from 

operations: 

INR 47.6 million

Other expenses

INR 47.1 million

Processor 

Charges

INR 46.4 million

https://www.mca.gov.in/mcafoportal/viewPublicDocumentsFilter.do


Example 2: Jumar Solutions Private Limited (India) cont’d

Jumar’s payables towards dLocal (March 2021)
dLocal’s related party disclosure and total 

receivables (March 2021)

14

Substantially all of Jumar’s payables are vis-à-vis dLocal – and exceed the aggregate of dLocal’s disclosed related party 

receivables. We suspect that dLocal used Jumar to either obscure some transactions and/or fabricate revenues/receivables.

Payables towards dLocal 

are equivalent to ~5x LTM 

processor expenses (See 

supra).

~$3.1 million. Thus, higher than 

dLocal’s reported total related 

party receivables, and meaningful

(e.g., ~4% of dLocal’s gross trade  

receivables).

Sources: Jumar Solutions, Consolidated Financials for the year ended 31 March 2021 (signed November 26, 2021) at 8, attached to “Form AOC-4-21012022_signed”, retrieved from Ministry of Corporate Affairs; dLocal IPO Prospectus at F-20, F-24.
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Example 3: Depansum Morocco SARL AU a/k/a Depansum Marruecos SARL AU (Morocco)

dLocal’s Terms & Conditions (2022)

dLocal’s employee as 

a director of 

Depansum Morocco
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Hiding in plain sight: Depansum Morocco appeared in dLocal’s “Terms & Conditions” and in its developer 

documentation, but was seemingly not disclosed in dLocal’s SEC filings.

Potential “Unofficial subsidiary”:

Depansum Morocco SARL AU

Official subsidiary (See SEC filings):

Dlocal Morocco SARL AU

Sources: dLocal, Declaration of Payments for Morocco / Terms & Conditions, previously visible at Declaration for Payments Morocco (accessed in 2022); dLocal Developer Docs at “Response Example” (accessed February 19, 2025); Depansum Marruecos, 

Fiche Legale, accessed in 2022, retrieved from Office Marocain de la Propriété Industrielle et Commerciale; Simon Vella, LinkedIn profile (accessed February 19, 2025).

dLocal’s Developer Documentation (2024)

“Depansum 

Marruecos”
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Example 4: Depansum Nigeria Limited (Nigeria)

Official Subsidiary: Demerge Nigeria Limited Suspicious Entity: Depansum Nigeria Limited
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Depansum Nigeria: Founded at the same time, same address, and with overlapping directors as the official subsidiary 

Demerge Nigeria. dLocal generated 13% of its FY 2023 revenue from Nigeria, although much less in 9M 2024.

Sources: Demerge Nigeria Limited, Company information, retrieved from Nigeria Corporate Affairs Commission (December 16, 2023); Depansum Nigeria Limited, Company information, retrieved from Nigeria Corporate Affairs Commission (December 16, 

2023); dLocal Q1 2023 Financials; dLocal FY 2023 Annual Report at F-30.
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Example 5: FCA Brasil Facilitadora de Pagamentos Ltda. and Webpay Brasil Pagamentos Ltda. (Brazil)

“1-Man” Payment processors with the same 

director…
…Acting as apparent alter-egos vis-à-vis consumers
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FCA Brasil and Webpay are/were apparent “1-man” payment processors, sharing the same director and using their names 

interchangeably in communications with consumers. This raises questions about whether they functioned as alter egos.

Sources: Eduardo Barasch, LinkedIn profile (accessed June 18, 2024, and February 19, 2025); FCA Brasil, LinkedIn profile (accessed February 19, 2025); Webpay Brasil, LinkedIn profile (accessed June 18, 2024; as of February 19, 2025, 0 associated members 

after Eduardo Barasch changed his LinkedIn profile); ReclameAQUI, Consumer complaint about/to FCA Brasil Facilitadora de Pagamentos (March 7, 2022).

FCA Brasil

“Sincerely, 

The support 

team of 

Webpay”
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Note: Screenshot of Webpay Brasil’s LinkedIn 

profile from June 2024, before Eduardo Barasch 

changed his LinkedIn profile to state that he no 

longer works for Webpay Brasil.

https://www.linkedin.com/in/eduardo-barasch-27323a5/
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Example 5: FCA Brasil Facilitadora de Pagamentos Ltda. and Webpay Brasil Pagamentos Ltda. (Brazil) cont’d

dLocal controls both web domains Similar “dummy” websites

18

While dLocal claims control over web domains, it has partly or completely not disclosed control over Webpay Brasil 

and FCA Brasil. Brazil is dLocal’s largest market accounting for 24% of revenues as of FY 2023.

“Intellectual Property

[…]

As of March 31, 2021, we own the trademark ‘dlocal’ in the European 

Union, United States and Brazil […]. We also own a number of domain 

names registered, including ‘Dlocal.com;’ […] ‘Webpaybrasil.com;’ 

‘Fcabrasil.com,’ […].” (IPO Prospectus)

Sources: dLocal IPO Prospectus at 150; dLocal Q1 2022 Financials; dLocal FY 2023 Annual Report at F-28, F-30; dLocal Q3 2024 Financials; Webpay Brasil, Website (accessed June 18, 2024; website “temporarily unavailable” as of February 19, 2025); FCA 

Brasil, Website (accessed June 18, 2024; website “temporarily unavailable” as of February 19, 2025).

Despite controlling the web domains no later than March 31, 2021, 

dLocal only started to consolidate Webpay Brasil in Q1 2022. 

As of Q3 2024, dLocal seemingly still does not consolidate Webpay’s 

apparent sister company FCA Brasil.
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Example 6: DLP Capital Partners S.A. (Argentina)

dLocal’s country manager for Argentina is the 

president of DLP Capital Partners S.A.

dLocal has moved some transactions through DLP 

Capital Partners S.A.

19

DLP Capital Partners is managed by a dLocal employee, with consumers directed to an “@dLocal.com” support email 

address. dLocal might move payments through DLP Capital Partners (e.g., as the official beneficiary/merchant of record).

Sources: Marcos Piccardo, LinkedIn profile (accessed February 19, 2025); ZenMarket, How to pay (accessed February 19, 2025); tuQuejaSuma, Complaints related to DLP Capital Partners S.A. (accessed February 19, 2025).

DLP’s customer service is/was handled by “@dlocal.com”
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Example 7: Webpay SRL (Argentina)

Webpay SRL’s director was Andres Bzurovski 

(dLocal’s cofounder and “non-executive” 

director)

Webpay SRL is 

listed as the 

merchant of record 

for transactions 

facilitated by dLocal

20Sources: Dateas, Profile of Webpay S.R.L (accessed February 19, 2025); Scribd, Transaction receipt (August 21, 2022).

Transaction date: 

“21/8/22” (2022)

Merchant:

“Skrill”

Beneficiary (merchant 

of record):

“Webpay SRL”

Payment link:

“https://pay.dlocal.com

/gmf-apm/payments/M-

012465...”

Webpay was founded/led by Bzurovski. dLocal moved payments through Webpay (acting as the official beneficiary/ 

merchant of record) – in the above example, for payments ultimately directed to the high-risk wallet service Skrill.
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Example 8: Depansum Malaysia Sdn. Bhd. (Malaysia)

Already in 2021 Depansum Malaysia’s director was 

Sergio Fogel (dLocal’s cofounder and 

contemporaneous “non-executive” director)

Already in 2021 Depansum Malaysia acted as the 

beneficiary for (test) transactions

21

Sergio Fogel became Depansum Malaysia’s director in 2021 – and the entity seemed to be involved in payments 

processing. However, dLocal started recognizing it as a subsidiary seemingly only in Q1 2022.
Sources: Depansum Malaysia Sdn. Bhd, Particulars of Directors/Officers at 2, on form “UNI-20220824203732604804-1395902-PDOROC-ipaycc”, retrieved from Companies Commission of Malaysia; Mobi Ezyway, (Test) Transaction receipt (September 20, 

2021, website accessed in early 2024 but no longer available as of February 19, 2025); dLocal Q1 2022 Financials.
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Special Mention: Directa24 (n/k/a D24)

dLocal was spun-out of AstroPay/Directa24 which 

retained the legacy high-risk business

dLocal discloses some* negligible related party 

transactions; including with AstroPay and certain 

collection agents

22

“dLocal began as a division of AstroPay. […] On August 1, 2018, our 

business was separated from the business of AstroPay and its 

affiliated entity, Directa24, pursuant to a separation agreement. […]

AstroPay and Directa24 process payments mainly for merchants 

operating in online gambling, forex, binary options or adult 

entertainment verticals. […] These activities do not have a clear legal 

framework in these jurisdictions and could be considered illegal in 

some of the jurisdictions, thereby exposing those companies to 

potential civil and criminal sanctions in one or more of the territories 

where they operate in the foreseeable future.” (IPO Prospectus)

Officially, low-risk business with 

blue-chip e-commerce merchants

Wallets/prepaid cards for 

high-risk business
High-risk payments

Sources: dLocal IPO Prospectus at 53-54; dLocal FY 2022 Annual Report at 31; dLocal FY 2023 Annual Report at 32, 47.

“For both of the years ended December 31, 2023 and 2022, approximately 

1% of our TPV was processed by collection entities that are owned either by our 

employees or certain of our directors.”  (FY 2023)

“In 2021, approximately 3% of our TPV was processed by collection agents that 

are owned either by our employees or certain of our directors.” (FY 2022)

“For the years ended December 31,2023 and 2022, revenues from Astropay 

represented 0.2% and 0.3%, respectively, of our total revenue.” (FY 2023)

* As illustrated before, dLocal appears to have not accurately disclosed all 

related party transactions (e.g., smoking gun: Jumar Solutions).
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Special Mention: Directa24 – dLocal Appears to Have Backdated a Purported Separation from Directa24

23Sources: dLocal FY 2021 Annual Report at 41-42; dLocal FY 2022 Annual Report at 46.

“Therefore, we are subject to competition from AstroPay and its 

affiliated entity Directa24 […]

Finally, certain of our directors and officers were formerly associated with 

AstroPay and/or Directa24 and/or continue to hold an ownership 

interest in AstroPay and/or Directa24, and their prior association with 

and current interest in AstroPay and/or Directa24 may be imputed 

to us.”

(FY 2021, signed May 2, 2022)

“Directa24 ceased to be an affiliated entity of AstroPay and 

DLocal on December 30, 2021.”

(FY 2022, signed April 5, 2023)

Directa24 is a related party as of FY 2021, and likely 

even as of May 2022.

➢ Transactions with Directa24 should have been disclosed as 

related-party transactions as of December 31, 2021, and 

even thereafter.

Directa24 stopped being a related party on the 

penultimate day of FY 2021. 

➢ Transactions with Directa24 were likely no longer 

disclosed as related-party transactions as of December 31, 

2021.

FY 2021 Report: Directa24 is a related party
FY 2022 Report: Directa24 was not a related 

party at the end of FY 2021
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Special Mention: Directa24 – The “Separation” From dLocal Does not Appear Genuine
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Fogel and Bzurovski retained control over entities 

like Directa24 Payment System SL (Spain)

Only in April 2022 ownership changes were announced that 

purportedly occurred in November 2021.

Confirmation statement claiming that information is complete as of 

January 2022 (e.g., Fogel and Bzurovski are still the controlling 

members as previously disclosed)

Directa24 LLP – Company Register Information

Sergio Fogel (along with his suspected wife Aline Chodorow) and Andres 

Bzurovski claim to have ceased significant control 5-months before registering 

the transaction in government filings (e.g., April 2022 announcement vs. 

November 2021 separation date).

Emiliano Balague is a long-standing business partner of Fogel and Bzurovski at 

AstroPay, Directa24, and dLocal. He was a 5.9% pre-IPO shareholder of dLocal 

through Unsal Holdings.

Jonathan Kier Joffe might be a proxy. We suspect that he might be related to the 

Argentine boutique law firm Kier Joffe or one of its principals.

Sources: Directa24, Filing History, retrieved from Companies House; dLocal IPO Prospectus at 158 (ownership by Unsal Holdings); dLocal/Emiliano Fernandez Balague/Unsal Holdings Schedule 13G; Kier Joffe law firm, Website Sitemap (accessed February 19, 

2025); Datoscif, Directa24 Payment System SL profile (Google Translate).
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Special Mention: Directa24 – Is Directa24 Hiding Something?

25

Do these financials look like those of a legitimate payments company, or rather a potential money laundering or other 

dubious scheme? (Kudos if the former is true!) The same principals who created dLocal also founded AstroPay/Directa24.

Revenue growth

+150% y-o-y

Operating profit (FY2022)

$633 million

(By comparison,  Adyen EBITDA: 

€728 million)

Sources: Directa24, Full accounts made up to 31 December 2022 at 6, retrieved from Companies House; Adyen, Annual Report 2022 – Summary; Directa24, LinkedIn profile – People (February 17, 2025); Eron International (associated with Directa24), 

LinkedIn profile – People (February 17, 2025); Adyen, LinkedIn profile - People (February 17, 2025). | Note: In FY 2023, Directa24 LLP reported lower but still impressive profits.

Operating profit margin

85% (!!!)

Number of employees (LinkedIn)

#80 or 217

(By comparison,  Adyen: #4,842)
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Money Laundering Red Flags
➢ Findings Seemingly Contradict Claims of Focus on Low-Risk Merchants: Despite claiming to cater to 

low-risk, blue-chip merchants after having purportedly left behind high-risk payments to AstroPay/Directa24, 

dLocal continued to serve high-risk clients (e.g., gambling, “18+ websites”). High-risk payments can be more 

profitable, but investors tend to discount their value and sustainability (e.g., Compare Adyen vs. Paysafe price-to-

earnings ratios).

➢ Suspected Money Laundering: Some of dLocal’s clients appear illicit and “unbankable.” Analysis with Semrush 

implies potentially millions of suspicious payment transactions to alleged content piracy networks, potentially 

accounting for larger volumes than some of dLocal’s official blue-chip content merchants.

➢ Potentially Elevated Liability Risk as a Money Transmitter: By transmitting funds through its own 

accounts and balance sheet – and not just serving as a pure payment processor/payment link – we have concerns 

that dLocal could face potential liability for the full payment volume, not just its take-rate revenues – creating a 

potentially a devasting regulatory and financial risk in the worst case.

26
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While Investors Believe That dLocal Focuses on Low-Risk, Blue-Chip Merchants, it Appears to Have 

Secretly Facilitated High-Risk Payments

Payments to an online casino through Depansum 

Solutions Pvt Ltd (dLocal’s Indian subsidiary)

“18+” Streaming platform: Clash Arts HK Limited 

d/b/a LivU and Yaar*

27Sources: Consumer Complaints, Betway - post on February 25, 2023; Website analysis of dlocal.com (January 2022-December 2023), retrieved from Semrush; LivU (accessed April 21, 2023), Website with relevant content under the livuchat.me domain (see also 

archived Website); YaarLive Pro, FAQ (accessed in March 2024; see also archived Website; and current Website (February 19, 2025)); FinTelegram News, Update Advcash: New Offshore Entity And US Investigations! (December 12, 2023, archived).

* dLocal facilitated 

apparently both 
payments from users for 

virtual coins, and payouts 

to the female “hosts.” 
Yaar’s other payment 

provider was AdvCash – 
an allegedly Russian-

controlled, Belize-based, 

high-risk payments firm.
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While Investors Believe That dLocal Focuses on Low-Risk, Blue-Chip Merchants, it Appears to Have 

Secretly Facilitated High-Risk Payments cont’d

Adult cam sites targeting the Indian market, and recruiting hostesses through suspicious “Agents” and 

“Sub-Agents”

28Sources: See links included above (accessed February 19, 2025). | Note: As of February 19, 2025, the result can be replicated by searching in Google for “May include intense violence, blood, sexual content” “Honeycam”.

Source: TalentZin Agency (accessed February 19, 2025).

Cam sites: Chamet, Honeycam, PoppoLive, Tango.me, with partly Chinese companies 

behind them and targeting the Indian market

dLocal as a payment provider: Chamet, Honeycam, PoppoLive, Tango.me (Semrush analysis) 

“Agents” and “sub-agents” to recruit female hostesses: Talent Zin, Chamet Star, 

Streamer Agent, Host Agency, Pretty Talent

Potentially 18+ content during paid private chats (despite partial bans in official terms and 

conditions): e.g., Chamet (“no limit” rules during private chats), Honeycam (“May include 

intense violence, blood, sexual content” as of December 25, 2024*), PoppoLive (“With 

content such as nude videos, love relationships … sure participants will be extremely 

excited”), Tango (“sexual content, scamming, smoking, abusive language”).

➢ The organization through “agent” and “sub-agent” networks creates an 

elevated risk of human trafficking. Example: In August 2022 Mumbai’s police shut down 

a video sex call center linked to Chamet and rescued 17 women and students (NewsX)

➢ Reports of potential child exploitation: News report, User complaint (Chamet), 

News report (Tango, 2024) News report (Tango, 2018)
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While Investors Believe That dLocal Focuses on Low-Risk, Blue-Chip Merchants, it it Appears to Have 

Secretly Facilitated High-Risk Payments cont’d

Forex/binary options trading (at least in 

2018/2019): Binary.com and HotForex

E-commerce shopping scams – A warning by the 

Argentine Cybercrimes Unit singles out dLocal

29
Sources: ReclameAQUI, Consumer complaint about/to dLocal (September 3, 2019, Google Translate); ReclameAQUI, Consumer complaint related to dLocal and HotForex (May 12, 2018, Google Translate); Public Prosecutors Office, The UFECI warns 

about fraud with false Sodimac advertising on Instagram and Facebook (August 10, 2022, Google Translate); Website analysis of dlocal.com (December 2023), retrieved from Semrush; MalwareTips, Afterious.com Shop Scam – Don’t Get Ripped Off By Them 

(December 20, 2023); Scam Watcher, Afterious (December 19, 2023).

“The Specialized Cybercrime Fiscal Unit (UFECI), […], detected in recent 

weeks a series of fraud maneuvers related to websites that use the 

Sodimac company logo, to which Potential victims are derived from 

advertisements that circulate on social networks Facebook and Instagram.

The publications on these networks refer to different websites where various 

products are offered for sale at very low prices and with free shipping. The 

sites are prepared to receive payments by credit card, debit card or bank 

transfer through the ‘D-Local’ platform.

The system works in a similar way to that of Internet sales transaction sites: 

once the product has been paid for, the victims receive an email in which 

the purchase is confirmed, the payment is detailed, and the shipping method 

and information are indicated. the delivery address. However, they never 

receive the product.”  (Public Prosecutors Office, August 10, 2022)

Ongoing facilitation of e-commerce scams? According to Semrush, 

in December 2023 the top destination for website traffic from dlocal.com 

was afterious.com (541,140 visits). The website is reportedly a scam and 

“likely part of a larger interconnected scam network based in China” 

(according to MalwareTips), with fake product pictures and an email 

address connected to a different domain (e.g., afterious@izswws.com).
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Money Laundering Red Flag: Payment Facilitation for Potential Content Piracy Websites

dLocal facilitated payments for My Family Cinema 

(Example: dLocal’s home country Uruguay in 2024)
My Family Cinema is reportedly a content-piracy 

service

30

“This little ‘black box’ streams movies, TV, and streaming services 

like Netflix for a fraction of the usual cost. It is extremely popular 

and completely illegal.”

Americas Quarterly (January 18, 2019)

“My Family Cinema's glossy printed leaflets promise […] free access 

to ‘more than 250 channels, most in ultra HD’, […], including sports, 

[…], series […]. ‘These are well-structured organizations,’ says 

Pascal Metral, one of the leading lawyers in the digital security sector. 

‘Some people in Asia call it business, and some people call [these Asians] 

pirates. In our culture, we would call them organized crime.’ ”

Americas Quarterly (January 18, 2019)

Sources: TechReview, My Family Cinema app — some bugginess, so try it first (July 29, 2021); Americas Quarterly, A black box revolutionizes piracy in Latin America (January 18, 2019, Google Translate), Email from “dlocal.com” following an initiated 

transaction on one of the previous My Family Cinema web domains (June 2024).

“The My Family Cinema app is software that collects shows and presents 

them to you like any other streaming service. The difference is that it 

includes shows from Netflix, HBO Max, Disney+ and Prime 

Video under one price plan. You can also import cloud libraries.”

Tech Review (July 29, 2021)
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Money Laundering Red Flag: Payment Facilitation for Potential Content Piracy Websites cont’d

dLocal.com – Website Traffic Analysis (January – 

December 2023)

31

My Family Cinema and  TVExpress

Sources: Website analysis of dlocal.com (January 2023-December 2023), retrieved from Semrush; My Family Cinema, former Website (accessed in March 2024); TVExpress (or one of its surrogates or resellers), Website (accessed December 25, 2024, Google Translate).

According to Semrush, three potential content piracy sites associated 

with My Family Cinema and TVExpress accounted for 4.6 million visits to 

dLocal.com during FY 2023. This is equivalent to 3% of total analyzed 

website visits and 12% when excluding “direct visits”.*

The most popular legitimate content merchant, Starplus.com (Disney), 

accounted for only 0.7 million visits.

(Note that there exist more content piracy merchants than shown here).

* For 9M 2024, suspected content piracy websites accounted for more than 6% of total analyzed website visits when excluding “direct visits,” according to Semrush. 

Presentation Strictly Confidential – Do Not Transfer or Reproduce

https://www.semrush.com/
https://www.myfamilycinemaofficial.com/en/plans-my-family-cinema/
https://www.tvexpressla.com/


dLocal’s Suspected Undisclosed Subsidiaries/Related Parties Engaged in Questionable Transactions

dLocal seems to have earned 30% (!!!) take 

rates – 10x of a typical transaction – from 

moving money for high-risk wallets

Suspected Transaction Chain = Possible Money Laundering?

32

Transaction flows resemble money laundering patterns. We suspect potential breaches of capital controls or other 

suspicious purposes.** Even without AML expertise, a ~30% transaction fee is a red flag for potential illegitimacy.

dLocal Middleman Entity

Consumer

(Country with currency 

controls/gambling ban)

dLocal UK/Malta Entity

High-risk or illicit 

merchant (offshore)

Local currency 

payment
“Markup”: 30%

Illicit currency 

expatriation (e.g., 

black market)

USD payment

Sources: DesiDime, Customer Review (May 2020).

Placement & Collection of local 

currency for suspicious purposes.

Moving money (Layering) through 

a seemingly undisclosed middleman 

entity* while potentially concealing 

dLocal’s involvement.

Extraction of USD in an offshore 

jurisdiction. Transfer to merchants 

from dLocal’s official entities, creating 

an appearance of legitimacy.

➢ dLocal’s take rate: ~30% (~10x 

of a typical transaction)

* Instead of an official subsidiary | ** Our suspicion is based on the involved countries, involved merchants, and the broader analysis of dLocal’s activities analyzed in this presentation.
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Suspicious FX Balances / “Currency Theft” Red Flags
➢ High Take Rates in Emerging Markets with Currency Controls: dLocal reported some of its highest take 

rates in emerging markets, such as Argentina (12% of FY 2023 revenues) and Nigeria (13% of FY 2023 revenues),* 

both of which were subject to strict capital controls protecting artificially low official foreign exchange rates. While 

dLocal attributes this to product mix, there are significant red flags suggesting operations in parallel or black markets.

➢ Currency Expatriation and Allegations of Fraud: News reports accused dLocal of illegally expatriating $400 

million using sham transactions and over-invoicing, bypassing currency controls. While dLocal denied allegations of 

impropriety and blamed its clients, our analysis of subsidiary accounts, and related merchants supports such claims.**

➢ Possible Connections to Money Launderers: Some of dLocal’s merchants also appeared linked to the “El 

Croata” money laundering group, with its arrested principals accused of laundering $350 million to arbitrage official 

and black-market exchange rates, as well as moving money for criminal clients like the Sinaloa drug cartel.

➢ Wider Implications: We believe Argentina was not an isolated case but rather indicative of dLocal's broader 

conduct in markets with similar currency controls, as we identified ~$100 million of – in our view – implausible FX 

balances in private company accounts linked to suspicious markets (partly without a clear business justification).

33

* dLocal claims that it legally operates with parallel market exchange rates in Nigeria. We are skeptical about dLocal’s claims as we discovered a suspected undisclosed subsidiary in the country.

** Reuters (May 26, 2023): “Argentine news outlet Infobae published an article saying the government was investigating [dLocal] for a possible fraud of at least $400 million.” “’The company operates as a mere instrument to take advantage of the 

exchange rate gap and to take dollars abroad with operations that are not reflected in the accounting,’ Infobae cited the sources as saying.” See Infra for more reports. | In a January 2025 podcast, dLocal’s CEO, Arnt, stated that the investigation had 

subsided and targeted dLocal’s clients rather than the company itself. However, we believe this does not contradict our observations of questionable practices. dLocal’s significant financial commitments and operational actions in response to the 
investigation could raise some doubts about its claimed innocence. At the very least, the situation highlights potential deficiencies in dLocal’s KYC and compliance processes and raises questions whether the company may have benefited from excessive 

take rates through its relationships with such clients in Argentina (and possibly other markets with currency controls). Podcast source: Bloomberg Línea, CEO de dLocal ve empresas con “pico de interés” por Argentina y apunta al M&A en 2025 (January 

15, 2025) at minute 23:50-25:10.
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Currency Regulation and “Currency Theft” in Emerging Markets

 Some emerging markets like Argentina, Egypt, and Nigeria pegged 

their currencies to the U.S. dollar.*

 However, in contrast to wealthy petrodollar nations like Saudi Arabia, 

these emerging markets lack foreign currency reserves to protect 

the artificially low pegs.

 To prevent capital flight and an instant devaluation of their currency, 

these countries implemented capital and currency controls (i.e., 

individuals and businesses must meet strict conditions to exchange 

and expatriate a limited amount of local currency into U.S. dollars).

 When individuals/businesses are unable to exchange local currency 

through official channels, they sometimes rely on parallel markets 

(potentially illegally). The black-market exchange rate, however, is 

much more expensive than the official exchange rate (e.g., at times 

with a >100% markup to the official exchange rate).

 Even other countries like India and China have implemented complex 

capital controls and foreign exchange regulations which nefarious 

actors try to circumvent using typical money laundering methods.

Argentina: Official and Blue Dollar (parallel 

market) exchange rate

34
Sources: Bloomberg, A Slew of Wacky Exchange Rates Are at Stake in Argentina’s Election (November 17, 2023). | * Note that as of 2025, some of these pegs are no longer active or no longer stable. 

Obvious (but often illegal) arbitrage: Finding a way to 

exchange and expatriate Argentine pesos to U.S. dollars at the 

official exchange rate and exchanging U.S. dollars into Argentine 

pesos at the black-market exchange rate.

The loser: Countries whose currency reserves get – directly or 

indirectly – depleted through this “theft.”
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dLocal’s Take Rates in Argentina were Substantially Higher than Prices Offered to Legitimate Clients

dLocal claimed compliance with local laws… … but its take rates raise questions

35

Take rates reported by dLocal (Argentina):

13% (FY 2020), 10% (FY 2021)*

Gross margins (Q4 2022): ~78% (Argentina) vs. 

company-average of 47%**

Fees paid by dLocal’s official 

clients (before FX):

3% (source: Primicia24);

2% plus tax (DonarOnline);

2-3.5% plus tax or 4-6.5% 

(incl. tax and FX?) (dLocal Go)

Earnings potential from 

money laundering and 

currency theft:

20% (e.g., “El Croata” 

organization)

Sources: dLocal FY 2022 Annual Report at F-36; dLocal FY 2021 Annual Report at 44-45, 88; dLocal FY 2023 Earnings Release; dLocal FY 2023 Earnings Presentation 

at 14 (assuming proportional scale); Primicia24, La justicia imputó e investiga al unicornio dLocal por maniobras de lavado de dinero (June 9, 2023, archived), (3% take 

rates for customers like Amazon and Dropbox); Donar Online, Customer Support – dLocal in Argentina (December 5, 2022, archived); Dlocal, dLocal Go Payins 

Multiple Countries April 2023 at 2 (original document already accessed in May 2023); dLocal, dLocal Go Payins Multiple Countries May 2022 at 2 (accessed February 
19, 2025); La Nacion, Quién es El Croata, el financista de la mayor cueva que “ganaba una diferencia del 20% en dólares” (October 13, 2023), (20% take rates earned 

by El Croata).

“We comply with Central Bank requirements…”

Q4 2022 Earnings Call (Statement by CEO Kanovich).

“On Argentina, the cost of processing payments, it's very high. Keep in 

mind, many of our payments in Argentina are done using instalments, 

which are very high cost. And therefore, our net take rate should be 

pretty much in line in both countries. Expatriating funds from Argentina, 

it's expensive.”

Q4 2022 Earnings Call (Statement by CEO Kanovich)

“To be clear, we expatriate all the funds [indiscernible] at the official 

rate.”

Q1 2023 Earnings Call (Statement by President & COO Singer, 

referring to the procedures in Argentina)
* Revenues divided by Total Payment Volume (TPV). FY 2020: $33 

million revenues (32% of total), $248 million TPV (12% of $2,065 million 
total TPV). FY 2021: $50 million revenues (21% of total), $484 million 

TPV (8% of $6,049 million total TPV). No breakdown of TPVs for FY 

2022 and FY 2023.
** Gross margins (Q4 2022): Average: 47% (reported); Argentina: 

Gross profit (estimated $11.0 million), Revenue ($14.2 million).

What type of business 

explains dLocal’s take rates?
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Argentine Regulators / Local News Reports Seemed Skeptical of dLocal’s Story

Argentine investigation reported by Infobae in May 

2023
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Although dLocal asserts compliance with local regulations and later stated that the investigation targeted its clients rather than the 

company itself, dLocal’s response to the government probe involved massive financial and operational commitments to the country.

Customs raid at one of dLocal’s purported 

merchants, Academiland (September 2023)

“Customs analyzed 9,304 collection 

operations […] for [ARS]395 million. […] 

all the others were paid in cash at payment 

centers and against a dLocal account. The 

agents took a sample of 800 users […]. All 

responded that they never acquired any 

goods or services from Academiland.”

Infobae (September 15, 2023)

Sources: Infobae, The Government investigates the only Uruguayan unicorn for alleged fraud against the Argentine State and analyzes denouncing it in the US (May 26, 2023, Google Translate); Infobae, The Government denounced an alleged fraud to 

access official dollars and transfer them to the US through the unicorn dLocal (September 15, 2023, Google Translate); dLocal Press Release (June 15, 2023); dLocal Q1 2023; dLocal Q3 2024, Bloomberg Línea, CEO de dLocal ve empresas con “pico de 

interés” por Argentina y apunta al M&A en 2025 (January 15, 2025) at minute 23:50-25:10.

dLocal’s Response: Throwing (a lot of) money at the 

problem, apparently in a hope that it goes away:

▪ Investment of $100 million in government bonds of the 

stressed sovereign (e.g., >1x FY 2023 gross revenues 

and likely a multiple of its net revenues from Argentina).

▪ Reinvesting proceeds from matured Argentine bonds 

into longer maturities.

▪ Plan to hire 100 people within 1 year and 300 people in 

the medium term (e.g., roughly tripling its employee 

base).

dLocal’s Response: Sending a lawyer to represent its 

purported “third-party” client.

“A man showed up at one of the addresses [of the purported 

owners of Academiland], claiming to be the lawyer of one of the 

people reported, and then said that he was sent by dLocal a man 

showed up saying that he was a lawyer for one of the people.” 

(Infobae, September 15, 2023)
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Suspected Money Laundering Method I:  Alleged Over-Invoicing

Alleged over-invoicing of legitimate payment 

needs

Subsidiary financial statements indicate potential 

over-invoicing
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dLocal*

According to the local news portal Primicia24, dLocal charges its 

international clients like Amazon and Dropbox ~3% commissions. 

However, when uploading invoices to the Single and Free Exchange 

Market (MULC), it allegedly inflated import invoices by up to 500% 

to illegally obtain more USD at the favorable, official exchange rate.

Consumer

(Argentina)

Blue-Chip 

Merchant

(International)

MULC 

Exchange 

Market

(Argentina)

$100 

Purchase in 

ARS

$100** 

Payment in 

USD

* Note that dLocal also 

moved even legitimate 
collections through 

undisclosed related party 

entities
** Less dLocal fees

$500 ARS

(Over-invoicing)

$500 in USD at the official 

exchange rate (e.g., >50% discount 

to market-based exchange rates) 

Sources: Primicia24, La justicia imputó e investiga al unicornio dLocal por maniobras de lavado de dinero (June 9, 2023, archived); dLocal FY 2022 Annual Report at F-34, F-51, F-58; Dlocal LLP, Full accounts made up to 31 December 2022 at 24, 

retrieved from Companies House; Dlocal Corp LLP, Full accounts made up to 31 December 2022 at 22, retrieved from Companies House; Dlocal Opco UK Ltd, Full accounts made up to 31 December 2022 at 8 (negligible assets), retrieved from 

Companies House; Dlocal Limited (Malta), Annual Report and Financial Statements – December 31, 2022 at 33, retrieved from Malta Business Registry.

dLocal reported lower net exposure towards Argentine pesos 

(“ARS”) on a consolidated basis than the cumulative amount 

reported by its group payment provider subsidiaries. This implies that 

its other entities (presumably its Argentine collection subsidiaries) 

need to have negative ARS-denominated net assets (e.g., they owe 

more ARS than they hold in cash or receivables).

This seems implausible but could be the case if dLocal’s international 

payment processor subsidiaries claim higher payment needs for 

merchants than is justified based on collections (e.g., over-invoicing 

of import payments collected by the Argentine subsidiaries).

The suspicious balances normalized by December 2023 – potentially 

as a result of of the Argentine government investigation.
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December 31, 2022

FX risk to Argentine Peso (ARS) $ m FX risk to Argentine Peso (ARS) $ m

Group, consolidated FX exposure 12.9 Dlocal LLP (UK) 22.4

Group, consolidated FX hedges 6.6 Dlocal Corp LLP (UK) 23.8

Dlocal Limited (Malta) -

Dlocal OpCo UK Limited (UK) -

dLocal Consolidated 19.5 Subtotal: Group Payment Providers 46.2

Suspicious FX Exposure Discrepancy 26.7
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Suspected Money Laundering Method II: Alleged Fake Transactions and Fake Merchants

Alleged fake purchases of service or digital goods 

to justify expatriation requests

Academiland LLC and/or BeU Institute – An 

apparent sham merchant
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Customs raid at the official owners of Academiland

Non-sense course: 

“Forex and marketing”

Address on the same 

avenue as the 

apartments/penthouses of 

Andres Bzurovski, Hyman 

Bielsky, and Emiliano 

Fernandez Balague*

Sources: BeU Institute, Archived website (December 18, 2021); Infobae, The Government denounced an alleged fraud to access official dollars and transfer them to the US through the unicorn dLocal (September 15, 2023, Google Translate); The Real 

Deal; Uruguayan fintech billionaire buys penthouse at Porsche Design Tower (July 21, 2021); The Real Deal, Argentinian investor pays $30M for Turnberry Ocean Club PH (March 10, 2023), FloridaParcels, Hyman K Bielsky (accessed February 19, 2025).

“Customs analyzed 9,304 collection 

operations […] for [ARS]395 million. 

[…] all the others were paid in cash at 

payment centers and against a dLocal 

account. The agents took a sample of 

800 users […]. All responded that they 

never acquired any goods or services 

from Academiland.”

Infobae (September 15, 2023)

dLocal

Fake 

Consumer

(Argentina)

Fake 

Merchant 

(International)

MULC 

Exchange 

Market

(Argentina)

$100 

Purchase in 

ARS

$100* 

Payment in 

USD

* Less dLocal fees

$100 ARS

$100 USD at the official exchange 

rate (e.g., >50% discount to 

market-based exchange rates)

According to the local news portal Infobae dLocal facilitated 

payments (e.g., acting as the merchant of record) for some alleged 

sham purchases made mostly through cash payment methods and 

used as a justification to expatriate funds to sham merchants.

In addition, dLocal allegedly miscoded transactions (e.g., avoiding 

scrutiny and/or circumventing regulation of certain products).

* Bzurovski is dLocal’s cofounder/director (address: Porsche Design Tower, 18555 Collins Ave.); Bielsky is dLocal’s “independent” director (audit committee member) but was likely a pre-IPO shareholder through HMAJG, LLC (address: 

Turnberry Ocean Club Residences, 18501 Collins Ave.); Fernandez Balague was an executive or investor at AstroPay/Directa24 and pre-IPO shareholder of dLocal (address: Turnberry Ocean Club Residences, 18501 Collins Ave.).
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Apparent Connection to Similar Schemes and Other Money Launderers

The “El Croata” Blue Dollar and Money 

Laundering Scheme

 Led by Ivo Rojnica, El Croata was the largest so-called “cave” 

in Argentina through which criminals moved money and 

illegal currency expatriation was facilitated.  The scheme 

reportedly facilitated the movement of $350 million, with El 

Croata collecting an estimated 20% take rate.

 The El Croata ”Blue Dollar” scheme provided U.S. dollars at 

black market exchange rates and facilitated expatriation 

through a web of shell companies. Dollars or expatriation 

permits were obtained through classic money laundering 

methods such as over-invoicing and sham imports.

 In October 2023, the operation was dismantled through 20 

police raids and multiple arrests. The case against El Croata 

also includes allegations of laundering drug money for the 

Sinaloa Cartel. This investigation, which spanned roughly five 

years, began after the U.S. Drug Enforcement Agency flagged 

suspicious transfers to American banks.

dLocal’s potential connection to El Croata
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While the Argentine reporting seemed to be most advanced, it may have only scratched the surface (e.g., rather official 

subsidiaries). Notably,  Argentina is not the only country with currency controls…

Arrest of Ivo Rojnica a/k/a El Croata and seized weapons

Sources: MDZ, Customs denounced an online education company for leaking dollars (December 2, 2023, Google Translate); Infobae, “El Croata” was arrested in a case for drug money laundering linked to the Sinaloa Cartel (October 24, 2023, Google 

Translate); Infobae, Anularon el procesamiento de “El Croata”, acusado de regentear una megacueva, pero ordenaron que siga preso en su casa (December 21, 2023); La Nacion, De película: los videos de la detención de “El Croata”, un empresario y un broker 

por lavar dinero de un peligroso cartel (October 25, 2023); Perfil, Cayó “El Croata”, la operadora de dólar blue que para el Gobierno era “la mayor” de la City porteña (October 13, 2023); Filo News, El Croata: De Las Cuevas Ilegales al Cartel de Sinaloa.

The news portal mdz reported that Academiland operated through or in 

association with the El Croata scheme (e.g., facilitating or benefiting from 

the illegal expatriation of Argentine pesos to the U.S.).

As previously demonstrated, Academiland appeared to be a sham 

merchant that would not have passed basic KYC/AML checks. Could 

dLocal’s association with Academiland – and by extension, El Croata – 

have been a case of willful blindness or even something more? Or was 

dLocal just duped and an unconscious/unwilling facilitator?
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… Suspicious Apparent FX Balances after the Argentine Investigation – dLocal’s Apparent Pivot to African 

and Asian Markets with Currency/Capital Controls and Black Markets

40

Payment provider subsidiaries recorded suspiciously high exposure to countries with FX controls, seemingly surpassing 

dLocal’s reported consolidated exposure by ~$100 million (e.g., 17% of own cash balances plus trade & other receivables).

* In FY 2023, 

consolidated FX 

exposure was only 

disclosed for Top-5 

currencies (e.g., 

>$9.1 million 

exposure threshold), 

none of which are 

NGN, VND, PKR, or 

CNY; Note that the 

subsidiaries partly 

also disclose only the 

largest FX balances

** dLocal Opco 

Ireland Ltd. was 

disclosed as an 

additional payments 

provider in Q3 2023 

but apparently not 

consolidated in the 

FY 2023 annual 

report.

In FY 2023 (e.g., coinciding with the launch of the government investigation), Argentine FX imbalances normalized. Instead, the same pattern has 

now apparently emerged in other countries with foreign exchange controls and black markets. Payment provider entities report 

disproportionally high FX exposure to NGN, VND, CNY, and PKR – seemingly exceeding dLocal’s reported consolidated balances. Assuming 

accurate accounting, this discrepancy should imply negative local currency net assets at the local subsidiary level.

However, the absence of local subsidiaries in some countries (e.g., China, Pakistan) raises questions about where dLocal could record offsetting 

negative liabilities or how these balances can be otherwise explained.

Sources: dLocal FY 2023 Annual Report at F-6, F-40, F-46, F-54; Dlocal LLP, Full accounts made up to 31 December 2023 at 23, retrieved from Companies House; Dlocal Corp LLP, Full accounts made up to 31 December 2023 at 22, retrieved from Companies 

House; Dlocal Opco UK Ltd, Full accounts made up to 31 December 2023 at 8(rather negligible assets/liabilities), retrieved from Companies House; Dlocal Limited (Malta), Annual Report and Financial Statements – December 31, 2023 at 34, retrieved from Malta 

Business Registry.
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Nigerian Naira NGN

December 31, 2023

FX risk to Nigerian Naira (NGN) $ m FX risk to Nigerian Naira (NGN) $ m

Group, consolidated FX exposure <9.1* Dlocal LLP (UK) 26.6

Group, consolidated FX hedges - Dlocal Corp LLP (UK) -

Dlocal Limited (Malta) -

Dlocal OpCo UK Limited (UK) -

dLocal Consolidated <9.1 Subtotal: Group Payment Providers** 26.6

Suspicious FX Exposure Discrepancy >17.5

Vietnamese Dong VND

December 31, 2023

FX risk to Vietnamese Dong (VND) $ m FX risk to Vietnamese Dong (VND) $ m

Group, consolidated FX exposure <9.1* Dlocal LLP (UK) 20.7

Group, consolidated FX hedges 4.1 Dlocal Corp LLP (UK) 19.1

Dlocal Limited (Malta) -

Dlocal OpCo UK Limited (UK) -

dLocal Consolidated <13.2 Subtotal: Group Payment Providers** 39.9

Suspicious FX Exposure Discrepancy >26.7

Pakistani Rupee PKR

December 31, 2023

FX risk to Pakistani Rupee (PKR) $ m FX risk to Pakistani Rupee (PKR) $ m

Group, consolidated FX exposure <9.1* Dlocal LLP (UK) -

Group, consolidated FX hedges - Dlocal Corp LLP (UK) 25.5

Dlocal Limited (Malta) 24.8

Dlocal OpCo UK Limited (UK) -

dLocal Consolidated <9.1 Subtotal: Group Payment Providers** 50.3

Suspicious FX Exposure Discrepancy >41.2

Chinese Yuan CNY

December 31, 2023

FX risk to Chinese Yuan (CNY) $ m FX risk to Chinese Yuan (CNY) $ m

Group, consolidated FX exposure <9.1* Dlocal LLP (UK) -

Group, consolidated FX hedges - Dlocal Corp LLP (UK) 11.2

Dlocal Limited (Malta) 11.3

Dlocal OpCo UK Limited (UK) -

dLocal Consolidated <9.1 Subtotal: Group Payment Providers** 22.5

Suspicious FX Exposure Discrepancy >13.4
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Potentially Misleading Profits: Even absent Potential “Currency Theft”, dLocal’s Accounting of Parallel Market Exchange 

Rates Might Mislead Shareholders – Turning Potential Economic Losses into Temporary Accounting Profits

 dLocal openly acknowledged that it operated solely in Nigeria’s 
parallel currency market, yet it claimed full compliance with all 
regulations. (We, of course, remain skeptical, especially given the 
potential presence of suspected undisclosed subsidiaries/related 
parties).

 It is curious that dLocal chooses to account for its Nigerian 
exposure at the official exchange rate, rather than at the “market 
rate” at which it conducts business. Investors, however, seem 
unconcerned, as dLocal has explained that while this approach 
results in inflated revenue figures, Nigeria’s gross profits would be 
considerably lower, and the net take rate would align with other 
markets. After all, dLocal asserts that it does not actively seek out 
FX risk.

 The reality, however, appears different. During FY 2022, dLocal 
reportedly accumulated net assets in Nigerian naira (FY 2023 
numbers were not disclosed). Had dLocal applied the depreciating 
market rate instead of the official exchange rate, it could have 
faced an incremental loss of approximately $4 million, or around 
3.4% of its reported pre-tax profit. This is particularly significant 
given that Nigeria accounted for only 8.1% of dLocal’s revenues.

Accounting of Nigerian Naira net assets at 

official vs. market exchange rates

41

Our analysis indicates that by accumulating assets in Nigeria and translating them at the official FX rate – despite no 

plausible expectation to convert them at anything but the black-market rate – dLocal delayed the realization of losses.
Sources: dLocal Q1 2023 Earnings Call (CEO Sebastian Kanovich: “What happens in Nigeria is that there's a market rate, there's an official rate and there's a market rate. We are accessing today the market rate, we are licensed to do so. And that's why you see 

our margins […]. Our gross margins will be lower than they are in average. Our net take rate is accretive. It's very much in line with other markets”); dLocal FY 2023 Annual Report at F-30; dLocal FY 2022 Annual Report at F-5, F-16, F-58, F-59; NaijaNews, 

Black Market Dollar To Naira Exchange Rate (31 December 2022), and Black Market Dollar To Naira Exchange Rate (31 December 2021).

Presentation Strictly Confidential – Do Not Transfer or Reproduce

Dec. 31, 2022 Dec. 31, 2021 Change

   Net balance: Nigerian Naira in USD m 12.4 2.3 + USD 10.1m

x dLocal's exchange rate (roughly official exchange rate) 460.8 414.6 +11.1%

= Net balance: Nigerian Naira in NGN m 5,715.3 951.5 + NGN 4,763.8m

÷ Black market exchange rate 744.0 562.5 +32.3%

= Net balance: Nigerian Naira in USD m, at market rates 7.7 1.7 + USD 6.0m

Delta to reported change in net balance (4.7) (0.6) - USD 4.1m

% of dLocal's reported pre-tax profit 120.3 (3.4%)

By comparison: Nigeria as % of dLocal consolidated revenues 8.1%

Note: FX "hedges" ignored because diverting official/parallel exchange rates are not protected through non-delivery 

USD/NGN forwards if they are tied to the market rate.

https://www.sec.gov/ix?doc=/Archives/edgar/data/1846832/000095017024033510/dlo-20231231.htm
https://www.sec.gov/ix?doc=/Archives/edgar/data/1846832/000095017023011942/dlo-20221231.htm
https://www.naijanews.com/2022/12/31/black-market-dollar-to-naira-exchange-rate-today-31st-december-2022/
https://www.naijanews.com/2021/12/31/dollar-to-naira-exchange-rate-today-31-december-2021/


Corporate Governance
➢ Investor Comfort and Perceived Leadership: Investors got comfortable with dLocal’s initially young (and now 

sidelined) executives Sebastian Kanovich and Jacobo Singer, partly due to the pre-IPO backing of General Atlantic 

(expecting completed due diligence and background checks from the private equity firm). The appointment of the 

soft-spoken Pedro Arnt as CEO and other C-level executives reinforced this confidence.

➢ Contradictory Findings: Our investigation reveals that despite being listed as only “non-executive directors” at 

dLocal’s IPO, Sergio Fogel and Andres Bzurovski may have remained the “true bosses”, much like their roles at 

AstroPay/Directa24 (where they partly avoided formal executive titles – perhaps due to fear of legal liability).

➢ Operational Control: In 2022 we linked Fogel and Bzurovski to director or minority shareholder positions in 

nearly 25 of dLocal’s subsidiaries (both official and unofficial), indicating substantial operational and executive power. 

In contrast, we only found two subsidiaries linked to CEO Kanovich at that time.

➢ Ongoing Governance Failures: Fogel appears to exercise influence through proxies – for example, in late 

2022/2023, after a governance overhaul, he passed the director roles at certain subsidiaries to the manager of an 

olive plantation in which he invested (a questionable choice for a NASDAQ-listed financial institution).
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Some of Fogel’s and Bzurovski’s “CEOs”? – Recent College Graduates Appointed to High Formal Roles

Job description for young “executives” at 

Fogel’s and Bzurovski’s companies?

43

Why did seasoned businessmen like Fogel and Bzurovski appoint young, recent college graduates into high formal 

roles at their established financial services businesses?

Sources: * Conversation (conducted in 2022) with Source 2; Sebastian Kanovich, LinkedIn profile (accessed February 19, 2025); Mikael Lijtenstein, LinkedIn profile (accessed February 19, 2025); How I Met Your Mother Wiki, Provide Legal Exculpation and 

Sign Everything.

Sebastian Kanovich – CEO of a 

multinational financial institution ~1 

year after graduating from university

CEO of a 

multinational 

financial 

institution ~2 

years after 

graduating 

from 

university
In 2012/2013, Alphonso Voigt – a lawyer by 

training – left AstroPay allegedly due to 

compliance/high-risk concerns* – and formed 

EBANX (a larger competitor of dLocal).

Presentation Strictly Confidential – Do Not Transfer or Reproduce

https://www.linkedin.com/in/sebasti%C3%A1n-kanovich-a0a50830/
https://www.linkedin.com/in/mikael-lijtenstein-a43507b2/
https://how-i-met-your-mother.fandom.com/wiki/Provide_Legal_Exculpation_and_Sign_Everything
https://how-i-met-your-mother.fandom.com/wiki/Provide_Legal_Exculpation_and_Sign_Everything


Sergio Fogel’s Potentially Extended Grip on dLocal

Sergio Fogel – The real CEO of dLocal while officially 

only a non-executive* director?**

44

dLocal’s IPO/SEO prospectuses present Sergio Fogel as a retired founder and non-executive director – positioning him and his business 

partner Bzurovski to sell $688 million shares without triggering investor concerns. In reality, he had some authority at dLocal’s official 

and unofficial subsidiaries: In addition to any informal power, he was a director at many subsidiaries and signed some subsidiary accounts.

Sources: Information from various local company registers and other databases; Dlocal Corp LLP, Full accounts made up to 31 December 2021 at Cover Page 2, 3, retrieved from Companies House; dLocal Press Release (June 7, 2023); dLocal IPO 

Prospectus at Cover Page 1 ($21 offer price), 158 (Number of shares to be sold); dLocal SEO Prospectus at Cover Page 1 ($52.25 offer price), 159 (Number of shares to be sold).

Sergio Fogel approving Dlocal Corp LLP’s 

financials

* Only in June 2023, Sergio Fogel was appointed to an executive role as Co-President and Chief 

Strategy Officer. A press release describes the move as “making this role official” and “his appointment 
[…] formalizes the role he has been carrying out” – potentially tacitly confirming our suspicion.

** The search was conducted in 2022 (e.g., during a time when Sergio Fogel was official only dLocal’s 

non-executive director) and does not reflect recent updates at these entities. There may also exist 
other information about some subsidiaries, which we could not access or analyze.
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Director or minority shareholder 

position

Sergio Fogel/Andres 

Bzurovski

Sebastian 

Kanovich/Jacobo Singer

Dlocal Group Limited x

Dlocal Limited x

Dlocal LLP x

Dlocal Corp LLP x

Dlocal OpCo UK Ltd x

Dlocal Pte Limited x

Dlocal Technologies S.A. x

Dlocal Markets Limited x

Demerge Mexico S.A. de C.V. x

Dlocal Mexico S.A. de C.V. x

Pagos y Servicios Limitada x

Dlocal Colombia S.A.S x

Demerge Colombia S.A.S x

Dlocal Costa Rica SRL x

Demerge Peru S.A.C. x

Depansum Solutions Private Limited x

Dlocal Uruguay S.A. x x

Depansum Malysia SDN BHD x

Dlocal Panama S.A. x

Demerge Republic Dominicana SAS x

Depansum Pty Limited x

Demerge Japan Ltd x

Dlocal India Pvt. Limited x

Dlocal Vietnam Company Limited x

Demerge (Thailand) Co., Ltd. x

https://find-and-update.company-information.service.gov.uk/company/OC424978/filing-history
https://www.sec.gov/Archives/edgar/data/1846832/000095010323008597/dp195096_ex9901.htm
https://www.sec.gov/Archives/edgar/data/1846832/000119312521182550/d400729d424b1.htm
https://www.sec.gov/Archives/edgar/data/1846832/000119312521182550/d400729d424b1.htm
https://www.sec.gov/Archives/edgar/data/1846832/000119312521304061/d230499d424b1.htm


Sergio Fogel’s “Successor” at dLocal’s Subsidiaries: An Apparent Olive Farmer

Dlocal Uruguay S.A. (August 2022): Chairman 

Sergio Fogel
Alfredo Curiel: Olive farmer turns fintech director
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Dlocal Uruguay S.A. (February 2024): Chairman 

Alfredo Curiel

Sources: Banco Central Del Uruguay, Dlocal Uruguay S.A. profile (accessed February 8, 2024; Note that as of February 19, 2025, Alfredo Curiel no longer appears as Chairman) and Archived profile (August 27, 2022); Dlocal OpCo Ireland Limited – 

Other Directorships List (of Alfredo Moises Curiel Lewkowicz; registered on 22/01/2024, effective from 23/11/2023) at 2-3, retrieved from Companies Registration Office Ireland (“Other Directorship List”); Uruguay, DiarioOficial, N° 30.8421 

(December 30, 2021) at 71; Alfredo Curiel, LinkedIn profile (accessed February 19, 2025).

In late 2022 or 2023, Alfredo Curiel 

replaced Sergio Fogel as the chairman or 

director at several of dLocal’s subsidiaries 

(e.g., Dlocal Uruguay SA, Dlocal Pte 

Limited (Singapore)). 

By November 2023, he held an increasing 

number of director positions across 20 

dLocal subsidiaries, both official (e.g., 

Dlocal Ghana Ltd.) and suspected 

unofficial (e.g., Depansum Ghana Limited).

Curiel appears to have no relevant 

experience in financial institutions. 

Instead, he worked as a “local sales agent” 

for agricultural companies and oversaw 

olive and hemp plantations.

Notably, these roles include serving as 

director of the olive plantation Olivos del 

Uruguay, where Sergio Fogel is or was a 

shareholder.
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https://www.bcu.gub.uy/Sistema-de-Pagos/Paginas/Dlocal-Uruguay-SA.aspx
https://web.archive.org/web/20220827184146/https:/www.bcu.gub.uy/Sistema-de-Pagos/Paginas/Dlocal-Uruguay-SA.aspx
https://core.cro.ie/e-commerce/company/5101735
https://www.impo.com.uy/diariooficial/2021/12/30/avisos.pdf
https://www.linkedin.com/in/alfredo-curiel-8a04a59/


Our “Suspected Alternative Org Chart” for dLocal/AstroPay/Directa24
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If accurate, the above characterization may suggest a mafia-like(6) organizational structure at dLocal/AstroPay/Directa24 

– indicated by obfuscated structures and a focus on loyalty to the principals by a close-knit, affinity-based group.

Sergio Fogel Andres Bzurovski

Sebastian Kanovich

(dLocal “CEO” until 2024)

Mikael Lijtenstein 

(AstroPay)

Jacobo Singer

(dLocal COO/President 

until December 2024)

Juan Jose Correa 

(Directa24)

“True bosses”(1)

“Generals”(2)

Financier/Backer, AdvisorEduardo Azar
Emiliano Fernandez Balague, Hyman 

Bielsky, Alfredo Curiel, Others

Close Business 

Partners

“Loyal Soldiers”

Core Employees: Hiring criteria: “Close friends or family”(3), “Uruguayan Jewish community”(3), Loyalty (“Trust was the most important thing 

above everything [else].”(4)). Potential examples:

▪ Clara Singer – dLocal’s VP of operations since August 2023 (previously: VP of Finance, Head of Operations and Support, Internal Audit 

Manager, Human Resources Manager) – is the sister of Jacobo Singer.(5)

▪ Gabriela Vieira – dLocal’s General Counsel – lacks experience from major law firms or relevant firms (other than at PrimeiroPay, a 

payments firm acquired by dLocal for only $40 million).

▪ Brian Azar – (former) Senior Business Development at AstroPay – is an apparent relative of Eduardo Azar.

Outsider Employees

Sources: (1) Concluded from conversations with Source 1, Source 2, Source 5, Source 9, Source 13, Source 15, Source 16, Source 18, and a podcast with Mikael Lijtenstein (G3 Pulse Podcast, AstroPay (Mikael Lijtenstein)) | (2) Characterization of Kanovich, Singer 

and Lijtenstein as “Sergio’s generals” by Source 15 | (3) Source 5 (and Source 23) | (4) Source 23 | (5) Source 5, Source 15, Source 23, and Clara Singer’s LinkedIn profile (accessed Feb. 17, 2025); (6) See https://www.hbs.edu/ris/Publication%20Files/21-098_8bddf731-

212d-4939-a3ca-0d708d53c7d3.pdf at 7 (Table 3) for a description of “mafia-like” business structures. | Note: The referenced conversations were conducted in 2022, and our research could therefore be outdated or only apply to some previous periods.

“Innocent Outsiders”

Analysis as of 

2022/2023
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https://youtu.be/FPwzdypemHc?si=HmTW1TL7vSP_QUkB&t=260
https://www.linkedin.com/in/clara-singer-9b756528
https://www.hbs.edu/ris/Publication%20Files/21-098_8bddf731-212d-4939-a3ca-0d708d53c7d3.pdf
https://www.hbs.edu/ris/Publication%20Files/21-098_8bddf731-212d-4939-a3ca-0d708d53c7d3.pdf


Sergio Fogel – The Best Leader for a Blue-Chip Payments Company?

47Source: 20MinuteLeaders, Ep154: Sergio Fogel – Co-Founder of dLocal at minute 7:48 (Note the irony of Sergio Fogel wearing a Directa24 jacket during a conversation primarily about dLocal).
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Conclusion

48

Despite being a subscale operator, dLocal’s reported take rates best those of larger payment firms. While this has raised critical questions in 

the past, investors continue to believe that dLocal can sustain some excess take rates even while catering to low-risk, blue-chip merchants.

Key Findings about the “Business Model”: We have demonstrated that dLocal is likely not the complaint, low-risk, payment provider it 

claims to be: (1) dLocal engages in high-risk payments and transactions that have the hallmarks of money laundering; and (2) according to 

news reports dLocal was accused of potentially illegally accessing subsidized official foreign exchange rates in emerging markets like Argentina, 

effectively siphoning foreign currency reserves.*  Additionally, we found potential connections to other money laundering operations.

Questionable Profits: Even if dLocal is in fact generating profits from money laundering, we believe this could not fully explain dLocal’s high 

take rates.  After all, even the money laundering industry is competitive. We therefore suspect potential accounting fraud/misstatements at 

play, supported by the network of nearly 30 undisclosed suspected related parties or subsidiaries we tied to the company.

Broader Issues: dLocal’s issues extend beyond red flags at a company that was listed by the young and inexperienced executives Kanovich 

and Singer. We view the story as part of a broader pattern of questionable activities linked to the Fogel-Bzurovski-Azar businesses.

Call to Action: Given the severity of these findings and the fragile nature of financial institutions, there might exist uncertainty about the 

ultimate recovery to shareholders. We nonetheless urge independent directors and General Atlantic to take decisive action to protect 

stakeholders and counterparties. A thorough clean-up must start with identifying any wrongdoers and removing them, their enablers, and 

their proxies from positions of power.

* In a January 2025 podcast, dLocal’s CEO, Arnt, stated that the investigation had subsided and targeted dLocal’s clients rather than the company itself. However, we believe this does not contradict our observations of questionable practices. At the very least, 

the situation highlights potential deficiencies in dLocal’s KYC and compliance processes, and raises questions whether the company may have benefited from excessive take rates through its relationships with such clients in Argentina (and possibly other markets 

with currency controls). Podcast source: Bloomberg Línea, CEO de dLocal ve empresas con “pico de interés” por Argentina y apunta al M&A en 2025 (January 15, 2025) at minute 23:50-25:10.
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