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Forward Looking Statements

This presentation contains forward looking statements within the meaning of the Securities and Exchange Act of 1934, as amended,
including statements of goals, intentions, and expectations as to future trends, plans, events or results of Company operations and
policies and regarding general economic conditions. In some cases, forward-looking statements can be identified by use of words
such as “may,” “will,” “anticipates,” “believes,” “expects,” “plans,” “estimates,” “potential,” “continue,” “should,” and similar words or
phrases. These statements are based upon current and anticipated economic conditions, nationally and in the Company’s market,
interest rates and interest rate policy, competitive factors and other conditions which by their nature, are not susceptible to accurate
forecast and are subject to significant uncertainty. For details on factors that could affect these expectations, see the risk factors and
other cautionary language included in the Company’s Annual Report on Form 10-K for the year ended December 31, 2024, and
other periodic and current reports filed with the SEC. Because of these uncertainties and the assumptions on which this discussion
and the forward-looking statements are based, actual future operations and results in the future may differ materially from those
indicated herein. Readers are cautioned against placing undue reliance on any such forward-looking statements. The Company’s
past results are not necessarily indicative of future performance. The Company does not undertake to publicly revise or update
forward-looking statements in this presentation to reflect events or circumstances that arise after the date of this presentation, except
as may be required under applicable law. This presentation was delivered digitally. The Company makes no representation that
subsequent to delivery of the presentation it was not altered. For more information about the Company, please refer to
www.eaglebankcorp.com and go to the Investor Relations tab.

Our outlook consists of forward-looking statements that are not historical factors or statements of current conditions but instead
represent only our beliefs regarding future events, many of which, by their nature, are inherently uncertain and outside our control.
We may be unable to achieve the results reflected in our outlook due to the risks described in our periodic and current reports filed
with the SEC, including the risk factors in our Annual Report on Form 10-K for the year ended December 31, 2024, as well as the
following factors: the impact of the interest rate environment on business activity levels; declines in credit quality due to changes in
the interest rate environment or changes in general economic, political, social and health conditions in the United States in general
and in the local economies in which we conduct operations; our management of risks inherent in our real estate loan portfolio and
the risk of a prolonged downturn in the real estate market; our management of liquidity risks; our funding profile, including the cost of
our deposits and the impact of our funding costs on the competitiveness of our loan offerings; our ability to compete with other
lenders, including non-bank lenders; the effects of monetary, fiscal and trade policies, including federal government spending and the
impact of tariffs; and the development of competitive new products and services.

For further information on the Company please contact:
Eric Newell P 240-497-1796 E enewell@eaglebankcorp.com
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Attractive Washington DC Footprint
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1 - Source: FDIC Deposit Market Share Reports - Summary of Deposits

One-of-a-kind Market

The Washington DC metro area represents a
robust and diverse economy, supported by a
dynamic mix of public and private sector
activity. The region’s foundation includes
globally recognized educational institutions, a
thriving private sector with growing technology
innovation, and a strong tourism base.

Attractive Demographics

Household income in our markets is well above
the national average and that all Mid-Atlantic
states.

Advantageous Competitive Landscape
Eagle is one of the largest community banks
headquartered in the Washington DC metro
area and ranked 3 by deposits in the DC MSA
for banks with less than $100 billion in assets.
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Eagle at a Glance

1.3 7.9 %93 ¥1.2

billion | billion Dbillion ' billion
30,368,843 $633 million $40.99

77" yes yes

Note: Financial data as of March 31, 2025 unless otherwise noted.
1 - Equity was $1.2 billion and book value was $40.99 per share. Please refer to the Non-GAAP reconciliation in the appendix.
2-Based on April 22, 2025 closing price of $20.85 per share and March 31, 2025 shares outstanding.
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Eagle is an Attractive Investment Opportunity

Best-in-Class Capital Levels
o CET1 Ratio = 14.61% Top quartile of all bank holding companies with $10 billion in assets or more
o TCE/TA'"=11.00%
o ACL/ Gross Loans = 1.63% and ACL / Performing Office Loans = 5.78%

Long-term Strategy to Improve Operating Pre-Provision, Net Revenue (“PPNR”) Across All Interest Rate Environments
o Continue the growth and diversification of deposits designed to improve funding profile

Disciplined Cost Structure

o Our cost structure is designed to minimize inefficiencies, while allowing us to invest in growth and important control functions such as
risk management and compliance.

o Branch-light, efficient operator.
o Operating Noninterest Expense / Average Assets' = 1.52%
o Operating Efficiency Ratio' = 61.5%

Strong Liquidity and Funding Position
o Liquidity risk management is central to our strategy.

« At 7.3%, Eagle has one of the highest liquid assets to total deposits ratio relative to peers’, and total on-balance sheet liquidity
and available borrowing capacity was $4.8 billion at quarter-end.

o Uninsured deposits only represent 25% of total deposits, having a weighted average relationship with EagleBank of over 8 years.

Capitalizing on Our Desirable Geography
o The DMV has a robust and diverse economy including education, healthcare, technology, and defense sectors.
o Access to a population with high household incomes, leading to more significant deposit base.

NOTE: Data at or for the quarter ended March 31, 2025
1 - Please refer to the Non-GAAP reconciliation in the appendix.
2 - Includes cash and cash equivalents.
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Strategies to Improve Profitability

Improving Return on Average Assets

Grow and deepen relationship deposits with a focus on franchise enhancement; allowing for reduction of high-cost wholesale
and non-core funding

Maintain pricing discipline on loan originations to promote revenue growth

Continue operating efficiency focus and seek out opportunities for positive operating leverage

ROAA

Peer 1 | 1 329
Peer2 [HINNEEGEEE 319
80000 EWITA
reer 4 N | 02
Peer 5 | IIINININGgQgG@N 1.03%

Peer 6 |GGG 0.09%

Operational
Excellence

Deposits &

Grow & Diversify e

C&l team expansion creating platform
to accelerate acquisition and deepening

Peer 7 |G 0.05%
Peer 8 |G 0.03%
Peer 9 |G 0.03%
Peer 10 |G 0.34%
Peer 11 |G 0.81%
Peer 12 |G 0.73%
Peer 13 |G 0.75%
Peer 14 |G 0.68%
Peer 15 N 0.67%
Peer 16 | 0.65%
Peer 17 | 0.61%
Peer 18 |l 0.21%
EGBN | 0.06%

of profitable relationships and expand
deposit base

Ongoing evaluation of strategies to

reduce CRE concentration

Increasing fee income through cross
selling and higher penetration of
deposit products

Market positioning and resource
investment focus that evolve

community and customer perceptions
of EagleBank towards being a full-
service commercial bank

Building sales behaviors with Treasury
sales to deepen deposit relationships to
grow fee income

Utilize current and past successes to
seek out deposit rich sectors and
enhance and/or communicate value
propositions

Leverage existing branch network to
drive customer acquisition

Continue investments that enhance
operational capabilities and human
talent as we strengthen the efficiency
and scalability of our platform; all with
an eye for maintaining an exceptional
client and employee experience

Driving effective expense management
contributing to the overall strategy of
achieving positive operating leverage

Peers are those used in the proxy for the May 2025 annual meeting. Proxy Peers are AMTB, AUB, BHLB, BRKL, BUSE, BY, CNOB, CVBF, DCOM, FFIC, IBTX, INDB, OCFC, PFS, PPBI, SASR, STEL,

TMP, UBSI, VBTX, WSFS and data is as of December 31, 2024 (if available). EGBN is as of March 31, 2025. Source: S&P Capital IQ Pro and company filings.
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Eagle — Capital Levels vs. Peers

Strong Capital

« Capital ratios are high relative to peers
+ Excess CET1 (over 9%) plus reserves provides a superior level of coverage when measured against our peers

Tangible Common

CET1 Ratio Excess CET1 + ACL / Total Equity / Tangible
Loans ASSEtSl
Peer1 I 17.1%
Peer2 NN 16.0% Peer1 I 10.0%
Peer | 14.7% Peer2 I O.57 Peer 1 NN 11.9%
EGBN 14.6% EGBN 8.2% pEeiE’; — ﬂg;
Peer 4 I 1.2% Peer3 I 7.1 S —
Peer 5 _ 14.1% Peer 4 _ 6.9% Peer 4 S 10.'6%
Peer 6 I 14.1% Peer5 NN 6.3% Peer5 IEEEEEEEGNNNN ©.0%
Peer7 I 13.8% Peer 6 NN .5% Peer 6 I O 5%
Peer 8 NN 13.0% Peer 7 N ¢.7% Peer 7 I ©.5%
Peer9 I 12.1% Peer8 N 5..% Peer 3 NN ©.5%
Peer 10 NN 11.7% PeerS N 4.7% Peer 9 I °©.4%
Peer 11 N 11..% Peer 10 NI 4.1% Peer 10 IIIINNENNEGNGNGNNNGNEN ©.1%
Peer 12 _ 11.2% Peer 11 _ 3.7% Peer 11 I 2.3%
Peer 13 NN 11.2% Peer 12 I 36% Peer 12 I 3.3%
Peer 14 _ 11.1% Peer 13 _ 3.5% Peer 13 I 3.7%
Peer 15 I 11 1% Peer14 I 3.1% Peer 14 I 3.7%
beer 16 11.0% Peer 15 NN 2.8% Peer 15 NN 3.3%
Peer 17 _ 10.5% Peer 16 _ 2.8% Peer 16 _ 8.2;%)
Pecr 18 _ 105% Peer 17 _ 2.7% Peer 17 _ 8.10A)
Peer 19 N 10.1% Peer’8 NENNEN 2.7% Peer 19— 5
Peer20 | 10.0% Peer 19 N 2.1% poor 20 N 7 7%
Peer2] I 10.0% Peer20 NN 2.0% Pecr21 I 7.7%
: Peer21 NN 1.7% I

1-Please refer to the Non-GAAP reconciliation and footnotes in the appendices.
Peers are those used in the proxy for the May 2025 annual meeting. Proxy Peers are AMTB, AUB, BHLB, BRKL, BUSE, BY, CNOB, CVBF, DCOM, FFIC, IBTX, INDB, OCFC, PFS, PPBI, SASR,

STEL, TMP, UBSI, VBTX, WSFS and data is as of December 31, 2024 (if available). EGBN is as of March 31, 2025.
Source: S&P Capital IQ Pro and company filings.
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Eagle — Liquidity Position vs. Peers

Peer 1
Peer 2
Peer 3
Peer 4
Peer 5
Peer 6
Peer 7
EGBN
Peer 8
Peer 9
Peer 10
Peer 11
Peer 12
Peer 13
Peer 14
Peer 15
Peer 16
Peer 17
Peer 18
Peer 19
Peer 20
Peer 21

Cash Equivalents /
Total Deposits

I 11.0%
I  10.9%
I  10.0%
I ©.6%
I 5.0%
I 6%
I /5%

7.3%
I 7.0%
[ XA
I .59
I 1%
I 6%
I 4%
I 2%
H 2.1%
B 2.1%
B 1%
B 1.7%
B 1.4%
M 1.2%
Ml 11%

Cash Equivalents + AFS
Securities / Total Deposits

Peer 1
Peer 2
Peer 3
Peer 4
Peer 5
EGBN
Peer 6
Peer 7
Peer 8
Peer 9
Peer 10
Peer 11
Peer 12
Peer 13
Peer 14
Peer 15
Peer 16
Peer 17
Peer 18
Peer 19
Peer 20
Peer 21

I 253.3%

I 27.4%

I 23.0%

I 23.0%

I 21.9%
20.4%

I 17.2%

I 16.0%

I 15.9%

I 14.1%

I 13.7%

I 12.4%

I 11.0%

N s.0%

I 7 .6%

N 5%

N 7.0%

N 6.0%

N c.1%

M 2.1%

B 14%

B 12%

Available Liquidity

Cash and cash equivalents are high
relative to peers.

Cash equivalents combined with AFS
securities provides a high level of coverage
when measured against our peers.

Insured Deposit Exposure

Trend
$8.541 $9,131 $9,277
6% 24% 25%
(]

(S in millions)

9/30/2024 12/31/2024 3/31/2025

M Insured Uninsured

Peers are those used in the proxy for the May 2025 annual meeting. Proxy Peers are AMTB, AUB, BHLB, BRKL, BUSE, BY, CNOB, CVBF, DCOM, FFIC, IBTX, INDB, OCFC, PFS, PPBI,
SASR, STEL, TMP, UBSI, VBTX, WSFS and data is as of December 31, 2024 (if available). EGBN is as of March 31, 2025.
Source: S&P Capital IQ Pro and company filings.
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Performance Measures

Operating Return on Average Tangible
Common Equity?

7.04% 7.22%
4.94%
0.55%
|
-0.11%
2024Q1 2024Q2 2024Q3 202404 2025Q1
Operating Efficiency Ratio?
59.5% 61.5%
55.2% 55.4%
] I I I I
2024Q1 2024Q2 2024Q3 202404 2025Q1

Operating Return on Average
Assets?!

0.66% 0.70%

I I i
-0.01%

2024Q1 2024Q2 2024Q3 2024Q4 2025Q1

0.06%
]

Tangible Common
Equity/Tangible Assets!

10.03% 10.35% 10.86% 11.02% 11.00%
. 0 .

2024Q1 2024Q2 2024Q3 2024Q4 2025Q1

1-Please refer to the Non-GAAP reconciliation and footnotes in the appendices. Operating Retum on Average Assets are annualized. For the periods above, retum on average common equity was
(0.11)% (2024Q1), (26.60)% (2024Q2), 7.22% (2024Q3), 4.94% (2024Q4), and 0.55% (2025Q1); retum on average assets was (0.01)% (2024Q1), (2.73)% (2024Q2), 0.70% (2024Q3), 0.48%
(2024Q4), and 0.06% (2025Q1), common equity to assets was 10.85% (2024Q1) 10.35% (2024Q2), 10.86% (2024Q3), 11.02% (2024Q4), and 11.00% (2025Q1); and efficiency ratio was 51.1%
(2024Q1), 191.0% (2024Q2), 55.4% (2024Q3), 59.5% (2024Q4), and 61.5% (2025Q1)
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(in thousands)

Net Interest Income

Net Interest Income & Margin

$74.7
$71.4 $71.8 $70.8 $65.6

2.43% M 2.40% W 2.37% | 2.29% M 2.28%

2024Q1 2024Q2 2024Q3 2025Q1 2025Q1

(in millions)

mmmm Net Interest Income NIM

Net Interest Income Rate/Volume Analysis

$70,794

$1,984 $65,649

$(2,784)

$(9,093)

IE Assets - Volume IE Assets - Yield NIl Q1
Ml Q4 IE Liabilities - Wolume IB Liabilities - Yield

NIl Decrease and NIM Decline

Net Interest Income

Interest income decreased $14.5 million due to
two fewer days in the quarter, lower average
interest-bearing cash balances, and lower rates on
loans.

Interest expense decreased $9.3 million due to
lower costs from lower short-term interest rates.

Net interest income decreased $5.2 million quarter
over quarter.

Margin

The net interest margin ("NIM") decreased to
2.28% for the first quarter 2025, compared to
2.29% for the prior quarter, primarily due to an
increase in the average mix of interest-bearing
deposits versus noninterest bearing deposits in
the first quarter versus the fourth quarter.

Management expects cash flows from the
investment portfolio of $296 million for the
remainder of 2025 to be reinvested at higher
yields.

" dEAGLE BANCORPINC.
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(in thousands)
| !

Net Income — Summary

Drivers of Net Income Change

515,290
59,394
%3733 5L675
$(14,539) 53,140 & 5319 -
- si.238)
5(14,123)
S{1,201)
@ & e Ly ] fa T Sy B by
5;‘ § 5 43\'& i CF é.,- 3 ,_'%‘ -a-@ 'P-
£ LS =] i
= & < 5 &£ 5 & & =
& a o 5 &5 o ¥ O o
& Pl ) & 5l L e
2 LS St 3 O o
& & & F § <
83 & &
=

Net Income Drivers

Net interest income

Net interest income down $5.2 million, primarily
driven by two fewer days in the quarter, lower
average interest-bearing cash balances, lower rates
on loans, and a higher average mix of interest-
bearing deposits.

Provision for Credit Losses (“PCL”)

The increase in the provision for the quarter is
attributed predominately to the replenishment of the
reserve following net charge-offs of $11.2 million
and an increase in the qualitative overlay. The
increase in the overlay relates to updated
assumptions associated with the probability of
default and probability of loss associated with
commercial real estate office loans. Reserve for
unfunded commitments was a reversal of $0.3
million due primarily to lower unfunded
commitments in our construction portfolio. This
compared to a reversal for unfunded commitments
in the prior quarter of $1.6 million.

Noninterest income

Noninterest income up $4.1 million primarily due to
an increase in income associated with a $200
million separate account BOLI transaction that was
entered into in the first quarter.

Noninterest expense

Noninterest expense increased $1 million
associated with increased legal, accounting, and
professional fees.

" dEAGLE BANCORPINC.
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2025 Outlook

1Q 2025 Actual Prior 2025 Outlook Current 2025 Outlook?

Balance Sheet

Average deposits $9,883 million 1-4% increase 1-4% increase
Average loans $7,933 million 2-5% increase 2-5% increase
Average earning assets $11,640 million Flat Flat

Income Statement

Net interest margin 2.28% 2.50% - 2.75% 2.40% - 2.65%
Noninterest income $8.2 million Flat 35 - 40% growth
Noninterest expense $45.4 million 3-5% growth 3-5% growth
Period effective tax rate 31.5% 21-23% 15-17%

1 — The forecasted increase is based off full year 2024 and Q1 2025 figures for the same measure
Other Notes: 2025 Outlook represents forward-looking statements and are not guarantees of future performance and are subject to risks, assumptions and uncertainties that are difficult to predict.

Please see “Forward Looking Statements” on page 2.
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Deposit Mix and Trend

Total Period End Deposits increased $776 million Year-over-Year

59,277
P CDs
2
2 Savings & money
= —  market
=
wn
14% 14% — Interest bearing transaction
20%
- "~ Noninterest bearing
2024 Q1 2024 Q2 2024 03 2024 Q4 2025 Q1
Period End
Cost Analysis
5.75%
o 5 5.28%
4.75% 5.07% 5.03% /
———o e
————e g
4.37% 4.45% 4.47% 4.20% 4.07%
3.36% 3.35% 3.40% 3.28% 3.17%
2024Q1 2024Q2 2024Q3 2024Q4 2025Q1
Total Deposit Cost e==@==Borrowings ==@==Total IBL Cost
a EAGLE BANCORRP, INC.
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{in millions)

Funding & Liquidity

Deposits & Borrowings

5566

Borrowings
12/31/2024

in millions

$10,208

16.7%

83.3% 83.0% 86.4%

2024Q1

B Deposits

Significant Available Liquidity

$677

Cazh

$9,967 $9,889

17.0% 13.6%

2024Q2 2024Q3

$9,730
6.2%

$9,876
6.1%

93.8% 93.9%

2024Q4

2025Q1

Borrowings (includes customer repos)

51,070

FHLE

FRE
Discount Window

51,280

Unencumbered

SeCurities

1 - Includes interest-bearing deposits with banks, cash and due from, and federal funds sold

55,400

Borrawings
+ Awailable
Liquidity

Funding & Liquidity Summary

Deposits

Period end deposits were up $164 million for the
quarter, attributable to an increase in time
deposit accounts.

The long-term strategy for deposits is to
increase core deposits and reduce reliance on
wholesale funding.

Borrowings

Other short-term borrowings were $0.5 billion at
March 31, 2025, consistent with the prior
quarter-end.

Ample Access to Liquidity

Available liquidity from the FHLB, FRB Discount
Window, cash and unencumbered securities is
over $4.8 billion.

" dEAGLE BANCORPINC.
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Office Loan Portfolio Detail

Inc Producing Office Holdings Declined $50 million Year-over-Year Excess CET1+ACL/
As of March 31. 2025 Non-Owner Occupied Office Loans
H
In Central
Balance Avg. Size and Business Peer 2 _ 123%
Class Type® (in millions) #of Loans (in millions) Classified  District of DC 3 .
Owner Occupied Office 5145.0 92 51.6 1% peer 3 | 0=
Income Producing Office 849.3 72 11.8 30% _ 0
Total CRE Office 5994 3 164 56.1 1% Peerd 106%
Income Producing Office EGBN 7%
Class A F406.2 24 $16.9 17% 57% _
Class B 435.0 40 510.9 14% 7.2% Peer> 63%
Class C 7.9 7 1.1 0% 0.0% _
Office Condo and Other 0.2 1 50.2 0% 0.0% Peer® 62%
Total Income Producing Office $849.3 72 311.8 31% 12.9%
reer 7 |
1 - Class Type is determined based on the latest appraisal designation.
Mix and Risk Rating Trend of Total Income Producing CRE
A reero [ -+~
Higher
Office (% of Total Inc Rlsélg)ol'\(’)%t;ng Peer 10 - 44%
Prod CRE) 21% Office (Weighted Risk Rating)
sasa | Peertt | 3+
Peer 12 - 38%
—
e ® 4132 | peer13 B
Non-Office (Weighted Risk Rating)
The vast majority of our Inc Prod CRE is
Lower Non-Office ai\d Vt{ith risk ratings that have Note: Proxy Peers are AMTB, AUB, BHLB, BRKL, BUSE, BY, CNOB,
Risk Y laraelv remained unchanaed CVBF, DCOM, FFIC, IBTX, INDB, OCFC, PFS, PPBI, SASR, STEL, TMP,
R 9ely 9ec. UBSI, VBTX, WSFS and data is as of December 31, 2024 (if available).
( OOOg) Peer data only shown if CRE Income Producing Office was disclosed.
EGBN is as of March 31, 2025.
2024Q1 2024Q2 2024Q3 2024Q4 2025Q1 Source: S&P Capital IQ Pro and company filings.
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Office Loan Portfolio: Income Producing Detail

% of Inc ) Com menta ry

Maturity Balance Producing Cumulative Weighted Weighted o totanding
Year ($ millions) Office R e ol Eeeed | ©  Performing Office ACL coverage = 5.78%
2024 $24.7 2.9% 2.9% 92 1.7 3168 * Non-office CRE exhibiting limited internal risk
2025 177.2 20.9% 23.8% 79 1.3 165 rating migration
2026 322.2 37.3% 61.7% 7o 1.7 161 » 76% of office portfolio maturities are beyond
2027 170.7 20.1% 81.8% 55 2.0 177 year-end 2025

2028+ 164 5 18.2% 100.0% 50 1.7 267 L .

58493 100.0% 55 17 5185 » Limited exposure to Class B central business

district office

CRE Office - Maturity Schedule

$171
$154
$129
$103
$64
48
2 $92 243
. $26 $58
[ ] $40 $43
$25 $1 $23 $17 .
- - $3
2024 2025 Q1 2025 Q2 2025Q3 2025 Q4 2026 Q1 2026 Q2 2026 Q3 2026 Q4 2027 2028+
Appraisal after 3/31/2024 W Appraisal before 3/31/2024

1 - LTV is a factor considered in loan underwriting and periodic portfolio monitoring. LTVs are based on most recently appraised value, which do not necessarily reflect current
market conditions. There can be no assurance the Company would be able to realize the appraised value in the event of foreclosure. LTV does not necessarily indicate current
collateral levels.

2 - DSCR is calculated based on contractual principal and interest payments and only considers cash flow from primary sources of repayment.
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Multifamily Loan Portfolio: Income Producing Detail

% of Inc

Producing . . . .

Multi- Inc Producing Multi-Family - Maturity Schedule
(§ in millions) Family
Total CRE Balance 3837.0 m $249
# of Loans 43 2
Avg Size 19.5 E $177
Median Size 11.5 =

%119 $103
$91
Pass 5769 92% >85
Criticized 369 8% .
$14
| L L L L L
Non-Accrual % 0% 2025Q1 2025Q2 2025Q3 2025Q4 2026 2027 2028+
Weighted LTV’ 63
Weighted DSCR? 1.2
Weighted Risk Rating 3913 OBTo% Maryland
23.00%
Geography ‘
Maryland 31925 23%
T DC

Virginia 202.3 24% 47.09%
ocC 394 2 47%
Other US 48.1 6% Virginia
Total $837.0 100% 24-16%

1 - LTV is a factor considered in loan underwriting and periodic portfolio monitoring. LTVs are based on most recently appraised value, which do not necessarily reflect current market
conditions. There can be no assurance the Company would be able to realize the appraised value in the event of foreclosure. LTV does not necessarily indicate current collateral
levels.

2 - DSCR is calculated based on contractual principal and interest payments and only considers cash flow from primary sources of repayment.
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(in millions)

Loan Mix and Trend Home Equity

Other Consumer

Construction C&l
$7,983 $8,001 $7,970 $7,934 $7,043 (owner-occupied)

Construction —
comm& residential.

Owner-Occupied CRE

Commercial

Income producing CRE
(excluding office if applicable)

Office
202401 202402 202433 202404 202501
Period End
Yield Analysis
6.95% 6.91% 6.93%
6.63% 6.45%
& - T—
5 71% 5.71% 5.73% < 450 5_;"5%
- B — — 3t
2.02% 2.01% 2.04% 2.06% 2.14%
2024001 2024032 202403 202404 202501
e | 00 ek Securities Yiekd == Total EA Yield
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Loan Type and Classification

Loans by Type - 3/31/2025 Income Producing CRE by Type - 3/31/2025
$ in millions Balance $ in millions Balance % of Loans
Income-producing - CRE 53,118 39% Office & Office Condo $840 119,
Income-producing - CRE (Office) 549 11% I o
Total income producing CRE 3.967 50% E;t'g';?m”y 22; 1:1;?
a]
Commercial 1,179 15%

’ Hotel/Motel 306 5%
Cwner-occupied - commercial real estate 1,404 18% Mixed Use 409 5;
Construction - commercial and residential(1) 1,211 15% industrial 169 2'2;
Construction - C&l {owner-occupied) 83 1% _ _ DD
Real estate mortgage - residential 49 1% Single/1-4 Family & Res. Condo 86 1%
Consumer & home equity &0 1% Other 869 11%
Total $7.943 100% Total 53,967 30%

Classified and Criticized Loans Quarter-over-Quarter Change

85% 86% 82% 69% % . .
@ performing Special Mention

7 86% 8.95% 9.49% 3.46% 9.76% « C&l +$46.1 million
. o o o o - CRE -$17.9 million
s $756 $775 « 100% of special mention loans were current as 3/31/25
716
$671
627
= ’ Substandard
s e 5308 >365 - C&I-$9.5 million
E + CRE +$65.5 million
£ ; $502 * 51% of substandard loans were current at 3/31/25
$362 $408 $391 426
2024Q1 2024Q2 2024Q3 2024Q4 2025Q1

Substandard M Special mention B % of loans

1-Includes land.
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Asset Quality Metrics

Provision for Credit Losses
$35,175

$26,255

12,132
$8.959 $10,094 $12,

(in thousands)

2024Q1 2024Q2  2024Q3  2024Q4  2025Q1

NCO / Average Loans'

1.07%

0.57%
0.11%

0.48%
0.26% l
.

2024Q1 2024Q2 2024Q3 2024Q4 2025Q1

1-Excludes loans held for sale.
2-Non-performing assets (“NPAs”) include loans 90 days past due and still accruing.

Allowance for Credit Losses/
Loans HFI

1.63%

1.40% 1.44%
1.33%
1.25%

2024Q1 2024Q2 2024Q3 2024Q4 2025Q1

NPAs2 / Assets
1.90%

1.79%

1.22%

0.88%

2024Q1 2024Q2 2024Q3 2024Q4 2025Q1

0.79%

Charts for Allowance for Credit Losses and NPAs are as of period end. Net Charge Offs (“NCQO”) are annualized for periods of less than a year.

F
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Nonaccrual Loans

* How do loans end up on nonaccrual status?

o Appraisal: For collateral dependent loans, new appraisals received as the loan approaches maturity below loan
amount. Loans charged-down to 100% of new appraisal less estimated selling costs. Such loans could be receiving

full P&l payments.
o Payment default.

* Loans 1, 2, 3, and 6 were placed on nonaccrual status based on current appraisal received, not from payment

default, marked at 90% of the current appraised value.

Balance

PurposefLocation ($000s)

Reason Placed on Monaccrual

Placed on Monaccrual due to receipt of new appraisal.

1  Office - Montgome 573,942 36.9% o .
1ot & $9 million charge-off in 40 2024,
. Flaced on Monaccrual due to receipt of new appraisal.
2 Office - Washington DC 24, 660 12.3% - . -~ .
. 52 million charge-off in 10 2025 and $20 million charge-offin 10 2024,
. Placed on Manaccrual due to receipt of new appraisal.
3 Office - Fairfax 18,502 g 204
$4 million charge-off in 30 2023,
4  Assisted Living - Montgomery 17,934 2.9% Payment Default.
5 Land- Fairfax 16,755 8.4% Payment Default.
6 Office - Arlington 14,850 7 4% F'Ian::e.d.nn Nnnan::n:ruql due to receipt of ngu_r appraisal. .
&4 million charge-off in 10 2025 and §7 million charge-off in 40 2023.
¥ Assisted Living - Charles 14 306 7. 1% Payment Default. 5 million charge-off in 10 2025.
8 Land/!Ground Lease - Loudoun 10,500 5.2% Payment Default.
All Other Monaccrual Loans 2,998 4 55
Total Nonaccrual Loans $200.447 100.0%

Note: Data as of March 31, 2025

" JEAGLE BANCORRINC.
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Summary of Classified and Criticized Loans

All Special Mention and Substandard Loans Owver 510 million
# of 331/2025 Average Median #of 33142025
Risk Rating Loans Balance Size Size  Loans Balance QoQ a
Special Mention Loans 19 $273,380 B14.388 55,023 9 5245 327 90% Mew
Substandard Loans 105 501,565 4777 487 15 380,674 TE% Upgrade
Grand Total 124 $774,945 $6,250 $806 24 $626,001 Downgrade
Appraised Debt Sernvice MNon Appra
Amount Date of Latest Value Date of Coverage Date of Accrual Since 3
Loan # Purpose Loan Type Location (H000s) Maturity LT (%000s) Appraisal Ratio D3CR (Yes, Na) (Yes, No)
Special Mention Loans Over $10 Million
1 Office CRE Maontgomery $86,860 9M0/2026 55% $156,800 21612023 1.70 1213112024 Mo Mo
2 Office Mear MNationals Park CRE Washington DC 39,683 31812026 140% 28,345 11212025 172 1213172024 Mo Yes
3 |Office | crE Washington DC 33,200 8112030 B6% 38500 32412025 1.29 1213172024 Mo Yes
4 Multifamily CRE Washington DC 26,698  9/29/2027 B6% 31,000 2212021 1.06 1213172024 Mo Mao
5 JCC1 Blanket Lien C&l Atlanta, GA 13,687 10/15/2025 MA A A 1.82 G/3042024 Mo
6 Industrial C&l Fairfax 12,783 312212025 MA MA A 1.32 121312024 Mo
7 UCC1 AR GovCon Arlington 12,012 12/29/2026 MA A A 2.54 1213112024 Mo
8 JCC1 Blanket Lien GovCon Chicago, IL 10,219 1173002027 MA A A 0.79 1213112024 Mo
9 Industrial CE&l Atlanta, GA 10,183 100252025 A A R 1.92 63002024 Mo
$245,327
Substandard Loans Over $10 Million
1 Office’ CRE Maontgomery $73,942 QIB2025 98% $75,200 12/31/2024 MA MA Yes -#1 Yes
2 Diata Center-Income Producing CRE Fairfax 56,700 GIBI2025 90% 63,000 1/29/2024 077 1213172024 Mo Mao
3 Industrial C&l Prince George’s 36,492 81312027 50% 73,300 212812024 1.48 1213172024 Mo Mo
4 Office Central Business District CRE Washington DC 25110 41512024 92% 27400  3N212025 MA MA Yes - #2 Yes
5 |Office | crE Fairfax 23,067 BIZBI2026 T0% 33,000 3M9/2019 076 1213172024 Mo Mao
6 Multifamily CRE Washington DC 20,600 BI26/2025 T0% 29,300 5412022 0.35 1213112024 Mo Mo
T Office / Income Producing CRE CRE Maontgomery 19,300 BITI2026 92% 20,900 4112023 1.63 1213112024 Mo Mo
8 |Special Use | construction CRE  Mantgomery 18,826 3442025 105% 18,000 4112025 0.53 1213112024 Mo Yes
9 Office / Income Producing CRE® CRE Fairfax 18,502 B/30/2025 TE% 24 200 B319/2024 MA MA Yes -#3 Yes
10 Assisted Living Facility CRE Maontgomery 17,934 10/1/20286 91% 19,800 89MB/2024 MA MA Yes -#4 Yes
11 Land/ Ground Lease?® CRE Fairfax 16,755 TIB2024  BE% 25200 BMBI2024 MA MA Yes -#5 Yes
12 Office / Income Producing CRE CRE Arlington 14,850 10/31/2025 90% 16,500  3M2/2025 MA MA Yes - #6 Yes
13 Assisted Living Facility CRE Charles 14,306 121072023 67 % 21,500 12/29/2023 MA MA Yes -#7 Mo
14 Multifamily CRE Washington DC 13,789 1431/2025 90% 15,320 12172024 0.53 1213112024 Mo Yes
15 Land/ Ground Lease® CRE Loudoun 10,500 B14/2024  B59% 15,200 21412025 A MA Yes -#8 Yes
$380,674

1 —When cash collateral is considered, latest LTV is 90%

2 —Loan collateral is a project that is either recently completed and in lease up, not yet stabilized, under development, or in process of conversion

3 - LTV is a factor considered in loan underwriting and periodic portfolio monitoring. LTVs are based on most recently appraised value, which do not necessarily reflect current market conditions. There
can be no assurance the Company would be able to realize the appraised value in the event of foreclosure. LTV does not necessarily indicate current collateral levels.
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Top 25 Loans

Appraisal
Collateral EBalance =2 Toral Rizk Maturity Amaount Appraisal Latest Fized ! Man
Loan Tupe Location [#000s] Loans  Pating Date [#000s] Date LT (2] Mariable Accrual?
1 Apartment Building with Retail'lCommercial Space® Construction CRE Montgomery 553,500 1.2% Pass 1242312025 5168,000 111 462022 S6% 652 W No
2 Apartment Building with RetaillCommercial Space® Construction CRE Montgomery 327,250 1.1% Pass 11/3002025 5151,000 05/092023 5% T3 W No
3 Office Inc Preducing CRE Montgomery $86,360 1.1% Criticized 0eMN20256 5155,800 02/06/2023 S5% 5.82 W No
4 CCRC-Skilled Mursing Owner Occupied CRE  Prince George's $23,391 1.0% Pass 122025 5128850 08052021 85% 7.7 F No
5 Office® Inc Producing CRE Meontgomery 573,942 0.9% Criticized 090S2025 575,200 123112024 98%  4.50 F es
& Health Care C&l Washington DC 573,278 0.9% Pass 0713142025 694 W No
T  Real Estate Secured C&l Washington DC 563 046 0.5% Pass 1043142027 T3 W No
&  Apartment Building Inc Preducing CRE Fairfax $65 749 0.8% Pass 1202302028 5185600 11472022 35% 7.7 W No
S Data Center Income Producing Construction CRE Loudoun 55,490 0.8% Pass 04/28/2028 5572 000 03/07/2023 11% T.32 W No
10 Apartment Building with Retail'Commercial Space® Construction CRE Prince George's 265,180 0.8% Pass 12292025 5128 400 08/08/2022 51% T.32 W No
11 Mixed Use/Predominanthy Commercial® Owner Occupied / C&l Other US 554 126 0.8% Pass 08/31/2028 5127 660 022652018 50% 520 F No
12 Hotel Near Major University Inc Preducing CRE Prince George's 554 000 0.8% Pass 04/01/2026 577,300 03032025 33% 575 F No
13 Apartment Building Inc Preducing CRE Alexandria City $63 527 0.8% Pass 04/21/2025 5110,000 02272025 58% §5.68 W No
14 Apartment Building Inc Preducing CRE Washington DC $63,300 0.8% Pass OS/08/2025  5121,400 041372022 52% 832 W No
15  Apartment Building Inc Preducing CRE Montgomery 50,500 0.8% Pass 0550142025 574,800 072024 81% 3.50 F No
16 Data Center Income Producing Inc Preducing CRE Fairfax 556,700 0.7% Criticized 06/05/2025 553,000 01/25/2024 S0% 613 W No
17 Office Inc Producing CRE Washington DC 556,405 0.7% Pass 03/31/2028 5108,000 11082022 52%  5.50 F No
12 Siorage Inc Preducing CRE Montgomery $56 196 0.7% Pass 08M 2028 577,700 Ori2Tiz022 T2% 5.20 W No
19 Office Inc Producing CRE Washington DC 555,447 0.7% Pass 042102026 591,500 12M 22021 1% T7.75 W No
20 Mixed Use Predominanthy Residential Construction CRE Fairfax 555,368 0.7% Pass 05M2/2026 5115,300 042242022 43% 3.00 W No
21  HotelMotel Inc Producing CRE Washington DC 552,697 0.7% Pass 08M 72025 533,000 0aM7TI2018 63% 525 F No
22  Education Owner Occupied / C& Washington DC 551,554 0.6% Pass 12/0142051 105,500 07042022 45% 375 W No
23 Industrial Construction CRE Prince William 551,450 0.6% Pass 11302025 5104,500 09152022 49%  §.50 W No
24  Apartment Building Inc Preducing CRE Montgomery 251,224 0.8% Pass 0843142031 573,800 082302021 T0% 634 F No
25  Mixed Use Predominanthy Residential Inc Preducing CRE Fairfax 550,209 0.6% Pass 0242112026 575,000 01/05/2018 54% 632 W No
Toral $1.616.280 20.33 Weighted Average B.37

1 —Mixed collateral commercial real estate

2 — Construction in process

3 —When cash collateral is considered, latest LTV is 90%

4 -LTVis a factor considered in loan underwriting and periodic portfolio monitoring. LTVs are based on most recently appraised value, which do not necessarily reflect current market conditions. There
can be no assurance the Company would be able to realize the appraised value in the event of foreclosure. LTV does not necessarily indicate current collateral levels.

Note: Data as of March 31, 2025

[ s |
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Total CRE Office Loan Portfolio (Excludes OOCRE & OO Construction)

Number of Office Loan Balances % of Total

Market Office Loans (S000=) Office Loans
Alexandria 3 230,408 3.58%
Anne Arundel 1 51,664 0.20%
Arlington 3 536,645 4.31%
Charles 0 =0
Washington DC 11 5217 505 2561%
Fairfax 15 5167 204 19.69%
Faugquier 1 21,174 0.14%
Frederick 2 55,359 0.63%
Howard 2 52 564 0.30%
Loudoun 4 815,171 1.79%
Montgomery 13 3204 687 33.52%
Other MD 0 50 -
Other US 0 g0 -
Other VA 3 240 451 5.82%
Prince George's 11 337,098 4.37T%
Prince Wiliam 3 2337 0.04%
Total Office Loans T2 $840,268 100.00%

(5000s) % of Office Median

Risk Weighting Office Balance Loans # of Loans Loan Size

Substandard 5175495 20.7% 7 519,300 £25,071

Special Mention 126,543 14.9% 2 63,272 63,272

Pass 847 229 Gd.4% 63 4,032 8,686

Total $840 268 100.0% T2 $6,445 $23,268

NPAs of $202.9 million.

4 Office Loans with Substandard Risk Ratings are on
Nonaccrual for a total balance of $131.9 million out of Total

Central Business
District of DC
15.09%

Virginia
35.37%

Washington DC
10.52%

Maryland
39.02%

Income Producing CRE Office Balance Outstanding by Building
Size (Square Feet)

#of Loans

Avg. Square Feet

Median Square Feet

Avg. Risk Rating?

Avg. Loan Size (3000s)
Median Loan Size (5000s)

$252,590
$108,537 $113,639

$78,779 $85,137 595 046 $86,360
11111 P

50k-  100k- 150k- 200k- 300k-  400k-

100k 150k 200k 300k 400k 500k
35 | 12 13 4] 3| 2} 2| 1
20,162 | 67,506 | 128,410 | 174,925 | 271,356 | 335,586 | 451,201 | 570,751
18,635 | 66,583 | 127,363 | 160,730 | 261,664 | 335586 | 451,201 | 570,751
Good | Good| AWR | AWR| Accept | AWR | Accept | OAEM.
$3,224 | 56,565 | 519,430 | $28,410 | 528,379 | $48,023 | $13,840 | 586,860
$1,088 | 54,306 | 517,611 | $20,814 | 522,912 | $48,023 | $13,840 | 586,860

1 —Loan risk grade categories: 1000 — Prime, 2000 — Excellent (“Excel.”), 3000 — Good, 4000 — Acceptable (‘Accept.”), 5000 — Acceptable with Risk (“AwR”), 6000 — Watch, 7000 — Other Assets

Especially Mentioned (O.A.E.M.), 8000 — Substandard, 9000 — Doubitful, 9999 - Loss

" dEAGLE BANCORPINC.
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Washington DC Office (Income Producing CRE & Construction)

« $221.1 Million Total Outstanding Balance
o 11 Income Producing CRE = $217.5 million
o 1 Income Producing Construction CRE loan = $3.6 million
o 12 Total Washington DC Office Loans
Median size = $12.6 million
Average size = $18.4 million

« 9 Loans Risk Rated Pass = $153.1 Million

3 Loans with Adverse Risk Ratings
o $39.7 million Risk Rated = Special Mention (Special mention loan #2 as discussed on page 24)
o $24.6 million Risk Rated = Substandard (Nonaccrual loan #2 as discussed on page 23)
o $3.6 million Risk Rated = Special Mention

* 4 Loans in the Central Business District with $128.0 Million in Total Outstanding Balances
o  $56.4 million Risk Rated = Pass (Top 25 loan #17 as discussed on page 25)
International law firm HQ’d in NYC signed long-term lease for >50% of square footage
o  $33.9 million Risk Rated = Pass
o  $24.6 million Risk Rated = Substandard (Nonaccrual loan #2 as above and on page 23)
o  $13.1 million Risk Rated = Pass

" dEAGLE BANCORPINC. 26



Multifamily Loan Portfolio

Zero Multifamily Loans on Nonaccrual Status

90 Total Multifamily Loans

$1.8 Billion in Outstanding Balances with Multifamily as Collateral
o Median size = $7.9 million

o Average size = $20.3 million

84 Loans with $1.7 Billion in Balances with Average Risk Rating = Pass

4 Substandard Loans with $50.2 Million in Total Outstanding Balances
o $20.6 million (Apt Building in DC — Bridge Loan)
(Substandard Loan #6 as discussed on page 24)

o $13.8 million (Apt Building in DC with Retail/Commercial space)
(Substandard Loan #14 as discussed on page 24)

o $8.4 million (Apt Building in DC — Bridge Loan)
o $7.4 million (Apt Building in DC with appraisal on January 2024 and 55% LTV)
« 2 Special Mention Loan with $31.7 Million Outstanding

o $26.7 million (139-unit Apt building in DC completed in 2017)
(Special Mention Loan #4 as discussed on page 24)

o $5.0 million (New construction of 20 condo unit building in Washington DC)

Note: These amounts are inclusive of Income Producing ($837.0mm), Construction ($606.9mm), Mixed Use ($376.1mm), and Commercial ($2.2mm) Multi-Family loans
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GovCon Portfolio

« Zero GovCon Loans on Nonaccrual Status

« Less than $250 Million Total Outstanding Balance and $350 Million Total Committed

« Over 30% of outstanding balances are tied to lines of credit, primarily structured under an
ABL (asset-based lending) framework

+ Most Heavily Represented Underlying Agencies: DoD + Intelligence Related
* Only 1 client with over 30% exposure to USAID

" dEAGLE BANCORPINC.

28



Credit Quality Since 1998

2B.T3%
1.90%
1.11%
0.94% _
12.08% 18T 11.4501211% 1223%
R . 10085% ™
10.58% 10.56% 10.32% 1.02911.00
9.46% 9.66% g 4395 9.59% 0.72% 10.61% 49 92%
7.23% 10 185 0.57%
3. T6%
0.25%
0.24% 0.26% |
e 0103 ﬂ_u]%w
0.00% 0-02% 0.02% 0.01% m _0.03%
0L00% 0.00% 0.01% 0.01% 0.09% 0.03% 0.02% 0.01%
1888 1000 2000 2001 2002 2003 2004 2005 2008 2007 2008 2008 2010 2011 22 2013 204 25 2016 2017 2018 2018 2020 2021 2022 2023 2024 2025
Y¥TDO
e 1 PAS [ Assets MCOs f Avg Loans (%)  =e=TCE | TA (3)
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CRE Construction Portfolio

« $1.13 Billion Total Outstanding Balance:
o 66 CRE Ground Up Construction $996.9 million
o 19 CRE Renovation $133.9 million
o 5 Consumer Construction $ 4.0 million
o 90 Total Construction Loans
Median size = $2.0 million
Average size = $12.6 million

« 85 Loans Risk Rated Pass = $1,096.7 million

« 5 Loans with Adverse Risk Ratings = $38.0 Million
o Substandard = $18.8 million (Renovation of 2 Life Science buildings in Montgomery)
o Substandard = $5.7 million (New construction of 24 condo unit building in Washington DC)
o Special Mention = $5.0 million (New construction of 20 condo unit building in Washington DC)
o Substandard = $4.9 million (New construction of 24 condo unit building in Washington DC)
o Special Mention = $3.6 million (New construction of office building in Washington DC)

Note: Loan metrics not inclusive of deferrals, fees and other adjustments.
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Hotel Loan Portfolio

Zero Hotel Loans on Nonaccrual Status

$431.5 Million in Outstanding Balances with Hotels as Collateral (Includes Construction CRE)

o Median size = $13.3 million
o Average size = $20.5 million
21 Loans with Average Risk Rating = Pass

0 Criticized Loans

" dEAGLE BANCORPINC.
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Investment Portfolio

Agency CMBS
6%

Municipal
6%

Corporate
6%

Agency MBS

o7 %

0%

Agency
Debenture
25%

AFS / HTM as of March 31, 2025

Percent Projected

Securities by of Portfolio Book Reprice

Classification at Book Yield Term (years)
Securities AFS 58% 1.70% 3.6
Secunties HTIM 42% 2 09% b2
Total Securties 100% 1.86% 4.7

Note: Chart is as of period end on an amortized cost basis.

US Treasury

Investment Portfolio Strategy

Portfolio positioned to manage liquidity and
pledging needs

Cash flow projected principal only (rates
unchanged):

o Remainder of 2025 - $296 million

Total securities down $95 million from
12/31/2024 from principal paydowns, maturities
received.

Unencumbered securities of $1.28 billion
available for pledging.

" dEAGLE BANCORPINC.
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Tangible Book Value Per Share

$40.59 $0.06 5
$(0-165) ${0.18)

12/31/24 TBVPS MNet Income Dividend Intangibles Stock Based
Comp,/ESPP

.3% CAGR

$0.68

Tangible Book Value Per Share—3
$38.97 $39.08
B . B . .
20209 2021 2022 2023
n TEWVPS

Per share data is as of period end. Please refer to Non-GAAP reconciliation and footnotes in the appendices

540.99

3/31,/25 TBVPS

£40.99

2025
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Loan Portfolio - Details

& in milhons

Owner Income Owner
Occupied Producing Occupied CRE Residential
Location CRE CRE Const. Construction Land Mortgage Consumer TOTAL % of Total

Washington DC $367.9 5358.7 51,3527 $45.8 52658 535.5 $19.8 5131 §2,459.3 31.2%
Suburban DC
Montgomery 114.6 1736 689.5 134 2145 230 49 19.9 1,253 4 15.9%
Prince George's 99.5 2845 241.9 0.8 196.8 By - 0.8 830.0 10.5%
Fairfax
Loudoun 1381 63.6 411.8 - 168.5 25 8.0 8.5 801.0 10.2%
Alexandria b2 8 39.8 170.4 - 80.5 54 1.1 1.9 351.9 4.5%
Prince William 515 28.3 208.3 - 298 - 1.3 0.1 319.3 4.0%
Arlington 6.2 207 144 1 234 514 - - 04 246.2 3.1%
Frederick 26.2 0.3 84.3 - 3.0 - 1.3 22 117.3 1.5%

Suburban Washington 488.9 610.8 1,950.3 376 744 5 36.6 16.6 338 3,919 49.7%
Other Maryland
Anne Arundel 476 225 96.5 - 411 25 - 04 2106 2.7%
Baltimore 12.2 39.7 14.3 - 296 - - - 95.8 1.2%
Howard 11.3 14 h3.8 - - - 1.3 0.5 68.3 0.9%
Eastern Shore 8.6 6.0 50.8 - - - 0.3 0.9 66.6 0.8%
Charles 0.5 18.7 5.3 - - - - 0.2 210 0.3%
Other MD 0.6 5.2 16.3 - - - 0.1 0.5 227 0.3%

Other Maryland 60.8 90.5 237.0 - To.v 2.5 1.7 2.5 485.7 6.2%
Other Virginia
Fauguier - - 39 - - - - - 39 0.0%
Other VA 18.4 54.6 2585.0 - 38.0 - 0.3 0.1 366.4 4.6%

Other Virginia 16.4 546 258.9 - 38.0 - 0.3 01 370.3 4.7%
Other USA 218.2 2874 118.3 - 11.58 a7 9.9 1.1 6521 8.3%
Total $1.174.2 $1.402.0 $3.917 .2 5834 $1.130.5 $80.3 348.3 550.6 §7.886.5 100.0%
% of Total 14.9% 17.8% 49.7% 1.1% 14.3% 1.0% 0.6% 0.6% 100.0%

Note: Loan metrics not inclusive of deferrals, fees and other adjustments. Data as of March 31, 2025.
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Loan Portfolio — Income Producing CRE

£ in millions

Location

Washington DC

Suburban Washington
Montgomery
Prince George's
Fairfax
Loudoun
Alexandria
Prince William
Arlington
Frederick
Suburban Washington

Other Maryland
Anne Arundel
Baltimore
Howard
Eastern Shore
Charles
Other MD

Other Maryland

Other Virginia

Fauguier

Other VA
Other Virginia

Other USA
Total

% of Total

Singlef1-
4 Family
Hotel/ Mixed Multi- & Res. % of Total
Motel Industrial Use family Office Retail Condo Other TOTAL Loans
$136.8 50.9 52801 33937 32174 5781 $66.4 B179.3  $1.3527 17.0%
- 221 J8.6 186.9 2841 12.0 14 144 .4 B89.5 8.7%
753 478 4.0 5.0 7o 46.5 0.3 26.0 2419 3.0%
0.6 1.0 496 166.7 450 4.2 1447 411.8 52%
- 328 35 - 15.2 3.0 15 114 .4 170.4 21%
13.6 - 49.7 63.5 30.3 16.3 2.8 321 2083 2.6%
- 2.8 - 4.4 0.3 94 0.3 126.9 144 1 1.8%
46.4 - - - J6.6 - 1.3 - 843 1.1%
- 19 0.5 - 53 37.0 0.4 4.8 499 0.6%
1353 108.0 97.3 309.4 5755 169.2 12.2 593.3 2,000.2 252%
326 - - - 1.7 503 - 11.9 96.5 1.2%
a7 - 0.4 0.3 - 47 04 4.8 14.3 0.2%
2935 59 - - 26 4.8 1.7 9.0 538 0.7%
355 12.9 - - - 24 50.8 0.6%
- 53 - - - - 53 0.1%
- 16.0 - - - 0.3 - - 16.3 0.2%
101.6 401 0.4 0.3 43 601 21 281 2370 3.0%
- - - 12 - - 27 39 0.0%
19.5 256 83.9 493 646 6.4 57 2550 3.2%
19.5 256 83.9 50.5 646 6.4 8.4 2589 3.3%
213 - 5.0 48.0 - 1.3 4.0 387 118.3 1.5%
5395.0 $168.5 $408.4 $835.3 58477 H3V33 $91.1 1847.8 53,9671 49.9%
50% 21% 51% 10.5% 10.7% 47% 1.1% 10.7% 49 9%

Note: Loan metrics not inclusive of deferrals, fees and other adjustments. Data as of March 31, 2025.
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Loan Portfolio — CRE Construction

£ in millions

Single & 1-  Multi Residential % of Total
Location 4 Family family Office Hotel/Motel Mixed Use Retail Condo Other TOTAL Loans
Washington DC F4.4 51535 336 - 5252 - 3106 3b4.5 52658 3.3%
Suburban Washington
Montgomery 148 181.0 - - - - - 18.7 2145 2.7%
Prince George's 01 167.8 - - 26.8 21 - - 196.8 2.5%
Fairfax 13.4 65.4 - 326 552 1.9 - - 168.5 2.1%
Loudoun 57 - - - 23 - 72 65.3 80.5 1.0%
Alexandria 0.6 - - 29 - - 253 1.0 298 0.4%
Prince William - - - - - - - 514 514 0.6%
Arlington 3.0 - - - - - - - 3.0 0.0%
Frederick - - - - - - - - - 0.0%
aT6 4142 - 355 843 4.0 325 1364 7445 9.4%
Other Maryland
Anne Arundel - - - - - - 16.6 245 411 0.5%
Baltimare - - - - 29.6 - - - 29.6 0.4%
Howard - - - - - - - - - 0.0%
Eastern Shore - - - - - - - - - 0.0%
Charles - - - - - - - - - 0.0%
Other MD - - - - - - - - - 0.0%
Other Maryland - - - - 296 - 16.6 245 0.7 0.9%
Other Virginia 0.0%
Fauquier - - - - - - - 0.0%
Other WA - 38.0 - - - - - - 38.0 0.5%
Other Wirginia - 38.0 - - - - - - 38.0 0.5%
Other USA 1.4 - - - - - - 10.1 11.5 0.1%
Total 5434 56057 336 5355 51431 540 5597 52355 511305 14.2%
% of Total 05% 76% 00% 0.4% 1.8% 0.1% 08%  3.0% 14.2%
Renovation $3.7 3551 500 $2.9 $46.8  50.0 300 $251 51336
Ground-Up 39.7 5506 36 326 96.3 4.0 597 2104 996.9

Note: Loan metrics not inclusive of deferrals, fees and other adjustments. Data as of March 31, 2025.
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Non-GAAP Reconciliation (unaudited)

& in thousands, exce share data

Tangible common egqui
Common shareholders® equity
Less: Intangible assets
Tangible common equity

Tangible common equity ratio
Total assets

Less: Intangible assets
Tangible assets

Tangible common equity ratio

Per Share Calculations
Bookvalue

Less: Intangible book value
Tangible book value

Shares outstanding

¥ in thousands

5 of Period End

51,259,413 £1,169,459 51,225 424 $1,226,061 51,244 801
(104,611) (129} (21} (16} (11}
$1,154, 802 $1,169,330 $1,225,403 $1,226,045 $1,244 880
511,612,648 511,302,023 511,285,052 511,129,508 £11,317 361
(104,611) (129} (21} (16} (11}
$11,508,037 $11,301,894 $11,285,031 $11,129,492 $11,317,350
10.03% 10.35% 10.86% 11.02% 11.00%
54172 $38.75 54061 54060 540.99
[3.46) (0.01}) - (0.01}) -

$38.26 $38.74 $40.61 $40.59 $40.99
30,185,732 30,180,482 30,173,200 30,202,003 30,368,843

Faor the Quarter

Met (loss) Income

Add back of goodwill impairment

Operating Net Income

2024 Q1 2024 Q3 2024 Q4 2025 Q1
($338) ($63.802) 521,815 515,290 51,675

- (104,168} - -
($338) 520,366 521,815 515,230 51,675

~dEAGLE BANCORE INC.
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£ in thousands

Non-GAAP Reconciliation (unaudited)

Average tangible common egquity
Average common shareholders equity
Less: Intangible assets

Far th rte

Average tangible common equity

Return on avq. tangible common egqui
Met Income
Average tangible common eqguity

Return on avg. tangible common equity

Operating return on avq. tangible common equity
Met Income
Add back of goodwill impairment

Operating net income

Average tangible common equity
Operating return on avg. tangible common

equity

Return on avg. assets
Met Income

Average assets

Return on avg. assets

Operating return on avg. assets
Met Income
Add back of goodwill impairment

Operating net income

Operating return on avg. assets

Return on avg. comimaon egquity
Met Income
Average common shareholders equity

Return on avg. commaon equity

Operating return on avg. common egquity

Met Income
Add back of goodwill impairment

Operating net income

Operating return on avg. comimaon equity

51,289,656 51,263,637 51,201,477 $1,230,573 51,242,805
(104,718) (99,827) (24) (193 (14}
$1,184,938 $1,163,810 $1,201,453 $1,230,554 $1,242,791
-5338 -583,802 $21,815 $15,280 51,675
$1,184,938 $1,1632,810 $1,201,453 $1,220,554 $1,242 791
0.11% -28.96% 7.22% 4.94% 0.55%
-5338 -583,802 521,815 $15,290 $1,675
50 5104168 50 50 50
-$338 $20,366 $21,815 $15,290 $1,675
$1,184,938 $1,163,810 $1,201,453 $1,230,554 $1,242,791
-0.11% 7.04% 7.22% 4.94% 0.55%
-$338 -583,802 $21,815 $15,280 $1,675
512,784,470 512,361,500 512,360,899 512,575,722 12115190
-0.01% -2.73% 0.70% 0.48% 0.06%
-5338 -583,802 521,815 515,290 $1,675
0 5104 168 0 0 50
-$338 $20,366 $21,815 $15,290 $1,675
-0.01% 0.66% 0.70% 0.48% 0.06%
-5338 -583,802 521,815 515,290 51,675
$1,259 656 $1,263 637 $1,201 477 $1,230,573 $1,242 805
-0.11% -26.67% 7.22% 4.94% 0.55%
-$338 -583,802 $21,815 $15,280 $1,675
0 $104.168 F0 $0 %0
-$338 $20,366 $21,815 $15,290 $1,675
-0.11% 6.46% 7.22% 4.94% 0.55%

JEAGLE BANCORP INC.
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Non-GAAP Reconciliation (unaudited)

% in thousands

2024 Q1 2024 Q2

Efficiency Ratio

For the Quarter

2024 Q3 2024 Q4

2025 Q1

Met interest income 574,698 571,353 571,843 570,794 565,649
Moninterest income 3,589 5,332 6,951 4.067 8,207
Operating Revenue 578,287 576,685 578,794 574,861 573,856
Moninterest Expense 539,997 5146.491 43,614 44 632 345,451
Add back of goodwill impairment 50 (5104.168) B0 30 30
Operating Moninterest expense 539,997 542 323 543,614 544 532 545 451
Efficiency Ratio 51.1% 191.0% 55.4% 59.5% 61.5%
Operating Efficiency ratio 51.1% 55.2% 55.4% 59.5% 61.5%

For the Quarter

% in thousands 2024 Q1 2024 Q2 2024 Q3 2024 Q4

Total noninterest expense

2025 Q1

Change

FDIC insurance $6.412  $5917  $7.399 $9281 $8962  ($319)
Other noninterest expense 33,585 140,575 36,215 35251 36489 §1238
MNoninterest expense $39,097 $146492 $43614 $44 532 $45 451 $919
Noninterest expense $39,997 $146492  $43 614 $44 532 $45 451 $919
Add back of goodwill impairment $0 ($104,168) $0 $0 $0 -

Operating Noninterest expense $39,997  $42324  $43 614 $44 532 $45 451 $919

~dEAGLE BANCORE INC.

39



Non-GAAP Reconciliation (unaudited)

Tangible common equity to tangible assets (the "tangible common equity ratio"), tangible book value per common share, tangible book value per common share
excluding accumulated other comprehensive income (“AOCI”), and the return on average tangible common equity are non-GAAP financial measures derived from GAAP
based amounts. The Company calculates the tangible common equity ratio by excluding the balance of intangible assets from common shareholders' equity and dividing
by tangible assets. The Company calculates tangible book value per common share by dividing tangible common equity by common shares outstanding, as compared to
book value per common share, which the Company calculates by dividing common shareholders' equity by common shares outstanding; to calculate the tangible book
value per common share excluding the AOCI, tangible common equity is reduced by the loss on the AOCI before dividing by common shares outstanding. The Company
calculates the annualized return on average tangible common equity ratio by dividing net income available to common shareholders by average tangible common equity
which is calculated by excluding the average balance of intangible assets from the average common shareholders’ equity. The Company calculates the annualized return
on average common equity ratio by dividing net income available to common shareholders by average common equity. The Company considers this information
important to shareholders as tangible equity is a measure that is consistent with the calculation of capital for bank regulatory purposes, which excludes intangible assets
from the calculation of risk-based ratios and as such is useful for investors, regulators, management and others to evaluate capital adequacy and to compare against
other financial institutions. The above table provides reconciliation of these financial measures defined by GAAP with non-GAAP financial measures.

Operating net (loss) income and is a non-GAAP financial measures derived from GAAP based amounts. The Company calculates operating net (loss) income by excluding
from net (loss) income the one-time goodwill impairment of $104.2 million. The Company considers this information important to shareholders because operating net
(loss) income) provides investors insight into how Company earnings changed exclusive of the impairment charge to allow investors to better compare the Company's
performance against historical periods. The table above provides a reconciliation of operating net income (loss) to the nearest GAAP measure.

Operating return on average common equity, operating return on average assets, and operating return on tangible common equity are non-GAAP financial measures
derived from GAAP based amounts. The Company calculates the operating return on average common equity ratio by dividing operating net income available to common
shareholders by average common equity. The Company calculates the operating return on average assets ratio by dividing operating net income available to common
shareholders by average assets. The Company calculates the operating return on average tangible common equity ratio by dividing operating net income available to
common shareholders by average tangible common equity. The Company considers this information important to shareholders because operating return on average
tangible common equity, operating return on average assets, and operating return on average common equity provides investors insight into how Company earnings
changed exclusive of the impairment charge to allow investors to better compare the Company's performance against historical periods. The table above provides a
reconciliation of operating return on average tangible common equity, operating return on average assets, and operating return on average common equity to the
nearest GAAP measure.

Operating Efficiency ratio is a non-GAAP financial measure calculated by dividing operating non-interest expense by the sum of GAAP net interest income and GAAP non-
interest (loss) income. Operating noninterest expense is a non-GAAP financial measure calculated by adding back goodwill impairment to GAAP noninterest expense.
Management believes that reporting the non-GAAP efficiency ratio more closely measures its effectiveness of controlling operational activities. The table above shows
the calculation of the operating efficiency ratio and operating noninterest expense from these GAAP measures.
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