
 At iJility, we believe in making the workforce optimization process simple
and transparent. Here’s what you can expect when partnering with us, from
the initial discovery call to full implementation of your tailored solution.
Rest assured, we’re with you every step of the way.

TO GET STARTED WITH
6 SIMPLE STEPS

 OUR PATHWAY TO OPERATIONAL EXCELLENCE

DISCOVERY CALLSTEP 1

During the discovery call, we’ll dive deep into
your current challenges, operational objectives,
and areas of opportunity. We’ll assess key
factors like your service levels, labor needs, and
cost structure. This is where we start building a
clear picture of how iJility can help optimize
your operations and offer a guaranteed cost
savings. 

Objective: Understand your operational
needs and pain points.

ON-SITE
ASSESSMENT

STEP 2

Our team of engineers and operational experts
will visit your facility to conduct a thorough on-
site assessment. We’ll observe your current
workflows, evaluate productivity levels, and
identify potential bottlenecks. After the
iJilitySTUDY™, our team will validate the steps
within your process and the current cost to
perform the work. Our iJilitySTUDY™ will
determine the tailored solutions we propose
and the metrics we use to track progress.

Objective: Analyze your workflow, gather
data, and validate your current cost and
processes.

CUSTOMIZED
SOLUTIONS DESIGN

STEP 3

Using the data from the on-site assessment,
we’ll design a customized solution that fits your
specific operational needs. Whether it’s
workforce optimization, cost-per-unit (CPU)
modeling, or process improvements, we’ll
ensure the plan aligns with your goals for
efficiency, cost reduction, and quality
improvements.

Objective: Create a tailored plan to
optimize your operations.

PROPOSAL
PRESENTATION

STEP 4

In this step, we’ll present our proposed
solution to key stakeholders in your
organization. This includes detailing how we’ll
implement the solution, the expected
outcomes, and the timeline for execution.
We’ll answer any questions you have and
ensure you’re fully confident in moving
forward.

Objective: Present the solution and
establish next steps.

IMPLEMENTATIONSTEP 5

Our iJility team will be on-site to oversee the
implementation of your tailored solution. From
workforce onboarding to process
improvements, we’ll manage every detail to
ensure a smooth transition. This phase
includes ongoing training, cross-training, and
deploying digital tools for real-time monitoring.

Objective: Seamlessly integrate our
solution into your operations.

CONTINUOUS
MONITORING &
IMPROVEMENT

STEP 6

Once the solution is in place, we won’t stop
there. We’ll continuously monitor key
performance indicators (KPIs), including
productivity, cost savings, and quality
improvements. Regular reporting and
feedback ensure that we’re always making
adjustments to drive further success.

Objective: Track progress and drive
continuous improvements.

READY TO ELEVATE YOUR WORKFORCE?
Contact us today to schedule your discovery call and begin your journey

toward operational excellence with iJility.
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