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Zhibao Technology Inc. - strengthens Digital Insurance Leadership Through Key Natural Gas
and Inclusive Medical Initiatives, Innovative ZBOT Al Launch, and Reports 73.7% Revenue Growth

Zhibao Technology Inc. (NASDAQ: ZBAO)
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Key Statistics

52 Week Range $0.88 - $5.70
Avg. Volume (3 months) 151.91K
Shares Outstanding 32.05M
Market Capitalization $32.51M
EV/Revenue 1.00x
Cash Balance” $3.9M
Analyst Coverage 1
*Cash balance as of December 2024
Revenue (in $ mm)*
June-FY  2024A  2025E  2026E
H1l 11.87 20.05 28.48
H2 13.40 24.14 33.61
FY 25.27 44.19 62.09
EPS (in $)*
June-FY  2024A  2025E  2026E
H1 (0.04) (0.01) 0.38
H2 0.10 0.18 0.51
FY 0.06 0.17 0.89

*Estimated Revenue and EPS Assuming 1 RMB = $0.14
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Share Price: $1.01 Valuation: $7.05

Investment Highlights

H1 FY 2025 Revenue Exceeds Projections, Marking Turnaround to Operating Profitability: For
the six months ended December 31, 2024, Zhibao reported total revenue of RMB 146.4 million ($20.1
million), reflecting a 73.7% year-over-year increase from RMB 84.3 million in H1 FY2024 and
surpassing our estimate of $18.65 million. The strong revenue growth was primarily driven by a RMB
69.6 million increase in insurance brokerage service fees, which totaled RMB 145.0 million, partially
offset by a RMB 7.5 million reduction in managing general underwriting (MGU) fees which declined to
to RMB 1.8 million. Management anticipates sustaining this growth trajectory in the second half of
FY2025, targeting full-year revenue growth exceeding 70%. The cost of revenues increased by 91.5% to
RMB 103.8 million ($14.2 million) from RMB 54.2 million, resulting in a 660-bps contraction in gross
margins. Operating expenses as a percentage of revenue reduced significantly from 45.6% to 26.5%,
reflecting improved operating leverage and better efficiency. This operational efficiency offset the gross
margin contraction, allowing Zhibao to report an operating income of RMB 3.8 million ($0.5 million),
compared to an operating loss of RMB 8.4 million in the prior year period. Net loss narrowed
considerably to RMB 1.5 million ($0.2 million), from the RMB 8.5 million loss reported in the same
period last year. On a non-GAAP basis, Zhibao delivered an adjusted net profit of RMB 5.0 million ($0.7
million), highlighting the underlying strength of its core operations and the scalability of its 2B2C digital
insurance model. The company concluded H1 FY 2025 with cash reserves of RMB 28.1 million ($3.9
million), compared to RMB 2.4 million as of June 30, 2024.

Zhibao Expands Its Natural Gas Insurance Portfolio with Strategic YipinSmart Agreement:
Zhibao Technology Inc. announced in March 2025, its expansion into the natural gas insurance market
through its subsidiary, Sunshine Insurance Brokers. Initiated in December 2024, the Marketing
Agreement with YipinSmart, a subsidiary of China Gas that specializes in smart home solutions and safe
natural gas use, covers five cities in Zhejiang and Jiangsu provinces, serving a combined population of
over 36 million. This partnership creates a dedicated business channel to promote both household and
commercial property insurance to urban gas customers and extends Sunshine’s natural gas insurance
solution to 18 cities and territories across China. Moreover, this effort builds on previous collaborations
with Shenergy Group and Shenzhen Gas Group, which serve Shanghai and Shenzhen, two megacities
with a combined population exceeding 42 million, thereby further advancing the company’s strategy for
dependable revenue, margin expansion, and improved cash flow. We view this strategic expansion as
not only diversifying Zhibao’s digital insurance offerings but also reinforcing its market presence
through key partnerships, positioning the company to target the growing natural gas insurance segment
in China.

Valuation: Zhibao’s H1 FY 2025 financial results and operational indicators reflect a strong growth
trajectory, improved operating discipline, and the increasing scalability of its 2B2C embedded digital
insurance model. The strong top-line growth of 73.7% is complemented by the continued expansion of
its distribution network, as the number of B-channel partners grew from approximately 1,500 to over
2,000, underscoring the platform’s scalability and growing market acceptance. The growing partner base
has enabled Zhibao to serve more than 20 million end users by the end of the reporting period. Looking
ahead, Zhibao’s strategy is anchored in leveraging its digital platform to establish long-term strategic
partnerships, diversify its revenue mix, and potentially pursue targeted acquisitions and partnerships that
enhance cash flow visibility and margin expansion. We have revised our financial model to reflect the
latest financial results and updated the comparable company analysis, yielding a valuation estimate of
$7.05 per share, contingent on successful execution by the company.

Company Description

Zhibao Technology Inc., through its subsidiaries, provides digital insurance brokerage services in China. It also offers managing general
underwriter services, and offline insurance brokerage consulting services. The company was founded in 2015 and is operationally based in
Shanghai, China.
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Zhibao Strategic Expansion Roadmap: Zhibao Technology Inc. continues to navigate market
changes by enhancing its service offerings and operational capabilities. The company is seeking
expansion into foreign markets through strategic partnerships with local entities, while also exploring
ways to export its PaaS and accumulated expertise to address demands in Southeast Asia and other
regions. In parallel, Zhibao is pursuing partnerships with businesses that share similar models,
enabling the exchange of resources and strengthening its platforms and solutions in targeted niches.
A key milestone in this global expansion is Zhibao’s forthcoming in-house reinsurance company,
Zhibao Labuan Reinsurance Company Limited, in Malaysia. This reinsurance entity represents an
innovative extension of Zhibao’s business model, designed to capture additional revenue per policy
from reinsurance premiums, while sharing potential underwriting profits. It is also expected to elevate
Zhibao’s bargaining power with local insurance and reinsurance partners, further creating synergy
with the company’s operating entities in China. Supported by these initiatives, along with continued
investments in its digital platform, ongoing enhancements to its embedded insurance offerings, and
an expanded portfolio that now includes pet insurance, natural gas, and sports, Zhibao appears well-
positioned to sustain strong growth, optimize profitability, and maintain its market-leading position
in China’s digital insurance sector.

Sunshine Insurance Brokers Secures Huiminbao Contract in Yunnan: Sunshine Insurance
Brokers, a subsidiary of Zhibao Technology Inc., has been awarded the contract to provide brokerage
services for Huiminbao Inclusive Medical Insurance in Baoshan, Yunnan. This development expands
Sunshine’s presence in Yunnan (a province of over 47 million people) by adding a cost-effective,
low-premium (CNY 99 annually) health insurance product to its portfolio. The initiative complements
existing inclusive homeowner and cross-border insurance offerings in the region, reinforcing the
company’s strategy to drive growth through broad market penetration. We note that this contract
positions Zhibao to potentially capitalize on the vast, underpenetrated Western Chinese market with
the potential for incremental revenue, margin expansion, and profitability gains.

Zhibao Technology Partners with PICC and Munich Re to Launch Innovative Medical
Insurance Product in China: Zhibao Technology Inc. has unveiled a strategic partnership with PICC
Property and Casualty Company Limited (PICC) and Munich Re Beijing to introduce a new private
medical insurance solution tailored for China’s rapidly growing middle class. PICC, one of the
world’s largest property and casualty insurers, will issue the policies through its extensive network of
3,000 branch offices nationwide, while Munich Re will contribute reinsurance capacity and risk
management expertise. Zhibao, leveraging its in-depth knowledge of high-end medical insurance in
China, will handle customer service, policy management, and claims processing through its 2B2C
Digital Insurance Brokerage platform, which provides broad market access. The new product is
designed to give customers expanded medical coverage and direct billing options across Greater
China. With the country’s private healthcare market still at an early stage and demand on the rise, this
partnership seeks to tap a significant growth opportunity. The management’s early estimates project
millions of RMB in premiums within the product’s first year, with double-digit annual revenue
expansion expected over the following three years. We believe Zhibao’s collaboration with PICC and
Munich Re could further anchor its position in the rapidly expanding private healthcare market,
driving near-term premium growth and strengthening the company’s competitive edge in high-end
insurance solutions.

Zhibao Technology Launches ZBOT Al Agent to Enhance Sales Efficiency: In April 2025,
Zhibao Technology Inc. announced the launch of ZBOT, an advanced artificial intelligence agent
designed to assist its sales staff in identifying target customers, providing tailored solutions, and
coordinating project implementation. ZBOT automates routine tasks to allow sales teams to invest
more time in building client relationships and generating additional cross-selling and upselling
opportunities. The new tool integrates the latest large-language Al models (LLMs) with Zhibao’s
proprietary data and is built with stringent safeguards to maintain data security and confidentiality in
line with the highest national and 1SO standards. The company also outlined its commitment to
developing a comprehensive Al roadmap that will continuously enhance its digital insurance platform
and streamline operational efficiencies across its B-channels. We believe that the strategic
introduction of ZBOT marks a notable technological progression for Zhibao Technology, targeting
improving its sales efficiency and paving the way for future advancements within the company’s
digital insurance services.
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Company Overview

Zhibao Technology Inc. is a leader in the Chinese InsurTech sector, primarily recognized for
pioneering the 2B2C ("to-business-to-customer") digital embedded insurance model through its
subsidiary, Zhibao China Group. Established in 2020, the company launched China's first digital
insurance brokerage platform, driven by a proprietary Platform as a Service (PaaS). According to
the Frost & Sullivan Report, in 2022, Zhibao China Group held a market share of approximately
17.4%, generating revenue of around RMB 140.6 million in a sector valued at RMB 807.4 million.
The 2B2C digital insurance brokerage sector is experiencing rapid growth, with a historical
compound annual growth rate (CAGR) of about 54.6% from 2018 to 2022, and is projected to
reach RMB 6.2 billion by 2027.

Zhibao's business model integrates customized insurance solutions into the digital channels of
various business entities, known as B channels, to serve their end customers, or C channels. This
approach allows the company to directly address specific insurance needs, such as embedding
travel insurance solutions for a travel agency's customers traveling to the U.S. directly through
platforms like websites and apps. Zhibao China Group provides a range of services, including
insurance brokerage and managing general underwriting (MGU) services, where it assists
insurance companies in underwriting, claims, and risk control. The company designs and
customizes products to fit specific industries and scenarios, supported by technology in big data
and Al to continually enhance these solutions.

Digital Insurance Solutions (40+)

Zhibao Technology
Inc. leads the China
InsurTech sector
with its pioneering
2B2C digital
embedded
insurance model
and China's first
digital insurance
brokerage platform,
powered by its
proprietary PaaS

2 LN ’:3}9' &— = “ ......
& Q lk (3 1=h
B Ride-Hailing Logistics & Natural Social Insurance  Natural Gas
Medical & Mobility Travel Supply Chain  Disaster Sports  “gipplemental & Utilities
bullding the systems required
for digital Insurance solutions
St
1 =S == D
AL @ L= @) S
N NREERE I 1. Business SaaS Systems 2 Biz Components & Tools 3. Data Center 4. Technical Center

@ B Channel Center
@ Partner Center

& Integrated Payment Center
¥ Web Page Process Recoding

& Bl Report Templates
¥ Real-time Data Analysis

& Container Service

@ Customer Center (for Tool Service ¥ Server Monitor Service
Individuals) ¥ Online Proposal Templates ¥ Customer Insight Service # Information Security
M Customer Center (for @ Al Q8A Tool # Online Operation Analysis Service
Corporates) @ Unified Messaging Tool Service # Testing Tools

# Cloud-based Servers

Exhibit 1: Zhibao Technology Digital Solutions. Source: Company Filings

Corporate Structure

Zhibao Technology Inc. is a Cayman Islands exempted company incorporated in January 2023
and serves as a holding company. It conducts its business in China through a network of PRC
subsidiaries. The structure is optimized to support the company’s operations in the insurance
brokerage industry and to facilitate potential international investment.

Please see last page for important disclosures
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Zhibao Technology Inc.
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Exhibit 2: Zhibao Group Corporate Structure. Source: Company Prospectus

Zhibao China

Operating under the name Zhibao Technology Co., Ltd. ("Zhibao China" or "WFOE"), it is a
wholly foreign-owned enterprise that forms the operational core of the group in China. Zhibao
China, which commenced its insurance brokerage operations in 2016, has evolved from Shanghai
Julai Investment Management Co., Ltd. and then Zhibao Technology (Shanghai) Co., Ltd. To
adapt to its growing business and to streamline capital investment from abroad, the company
underwent a reorganization, forming new offshore and onshore entities from December 2022 to
March 2023.

Offshore Entities
- Zhibao BVI: Incorporated in January 2023 in the British Virgin Islands (BVI), this entity
is a direct, wholly-owned subsidiary of Zhibao Technology Inc. Zhibao BVI, in turn, owns

all of Zhibao HK.

- Zhibao HK: Established on January 19, 2023, under Hong Kong law, Zhibao HK holds
all equity interest in Zhibao China, acting as an intermediary holding company.

Onshore Subsidiaries
- Shanghai Anyi Network Technology Co., Ltd.: Originally controlled by Shanghai Xinhui,
a company linked to CEO Mr. Botao Ma, this subsidiary was transferred to Zhibao China,

in 2016. Shanghai Anyi primarily provides R&D services to Sunshine Insurance Brokers
and Zhibao China.

Please see last page for important disclosures
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- Sunshine Insurance Brokers (Shanghai) Co., Ltd.: Starting as an independent entity,
Sunshine Insurance Brokers became a wholly-owned subsidiary of Zhibao China,
following a transfer of equity in 2016. The subsidiary’s primary function is offering
insurance brokerage services.

- Shanghai Zhibao Health Management Co., Ltd.: Incorporated in November 2022, Zhibao
Health primarily provides MGU (Managing General Underwriting) Services.

This arrangement allows for efficient management of Zhibao's diverse services, from MGU
services and R&D to direct insurance brokerage, while maintaining capacity for future expansion
and investment.

Leading the Way in Embedded Insurance with a Unique 2B2C Business
Model

Zhibao Technology Inc. has established itself as a pioneer in the 2B2C (to-Business-to-Consumer)
embedded digital insurance brokerage market in China, leveraging a unique business model that
integrates seamlessly into the digital ecosystems of business channels (B channels). This model
not only simplifies the insurance purchasing process for end customers but also enhances the
service offerings of B channels, thereby creating a symbiotic relationship that drives growth and
customer satisfaction.

Our 2B2C Mode| Direct to Consumer Model
Our advantages: Company expends capital on customer
Zhibao provides customized digital ) acquisition, advertising, building
insurance solutions to our B Channels * Acquire end customers customer loyalty, customer conversation
at competitive cost etc.

Leverage B Channel’s

Embedded S . -
existing relationship
with end users

B Channel's online engagement platforms + Target users more
& workflows precisely
Higher efficiency
To reach

Easily scalable across
different B Channels

Customer acquisition
more predictable and
controllable

B Channel’s existing end customer base General Public

Exhibit 3: Zhibao Technology 2B2C Model. Source: Company Filings

The 2B2C (to-business-to-customer) model employed by Zhibao Technology Inc. is a hybrid
business strategy that merges B2B (business-to-business) and B2C (business-to-consumer)
approaches into a cohesive framework. This model is specifically designed to leverage
relationships with business channels (the 'B' in 2B2C) to reach and serve the ultimate end
customers (the 'C' in 2B2C). Here's a detailed breakdown of how this model functions within
Zhibao Technology Inc.:

Please see last page for important disclosures
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Structure of the 2B2C Model

1. Zhibao Technology Inc. (First '‘B"): Zhibao acts as the central facilitator in this model,
connecting insurance providers with business channels and ultimately the end customers.
The company provides the technology and platform that supports the embedding of
insurance solutions into the B channels' customer engagement systems. This includes the
customization of insurance products, management of customer data, and the handling of
transactions.

2. Business Channels (Second 'B"): These are intermediary businesses or platforms that
Zhibao partners with. They can include a variety of entities such as internet platforms,
government agencies, and large to medium-sized enterprises across different sectors and
regions. Zhibao's digital insurance solutions are integrated into these B channels'
platforms. This integration allows the insurance products to be embedded directly into the
digital ecosystems that B channels operate, such as websites, apps, WeChat Mini
Programs, and other social media accounts.

3. End Customers ('C"): These are the final recipients of the insurance products, typically
individuals, families, or small and medium-sized enterprises (SMESs) who engage with the
B channels for various services or products. Through the B channels, end customers gain
access to Zhibao’s insurance products seamlessly within the existing platforms they
already use. This method significantly enhances the customer experience by providing
tailored insurance solutions where and when they need them without the need for separate
interactions.

The 2B2C embedded brokerage model is particularly effective because it creates a symbiotic
relationship between Zhibao, B channels, and end customers. Each party benefits from the
arrangement: B channels enhance their offering and potentially generate additional revenue
streams, Zhibao gains access to a broad and targeted customer base without the overhead
associated with traditional sales methods, and customers enjoy convenient, tailored insurance
solutions integrated into their regular service platforms.

Comprehensive Insurance Brokerage Services

Insurance brokerage services form the core of Zhibao's offerings, contributing approximately 75%
of its overall revenue. The company operates through its proprietary Platform as a Service (PaaS),
which supports a wide range of digital insurance brokerage services. This platform was first
launched in 2020 and represents a significant innovation in the market, being the first of its kind
in China. The platform facilitates the embedding of customized insurance solutions directly into
the digital interfaces of B channels—ranging from their websites and apps to WeChat Mini
Programs and other social media platforms like Douyin, the Chinese equivalent of TikTok.

Each insurance solution provided by Zhibao is carefully tailored to the specific scenario and
industry of the B channel, ensuring relevance and added value to the end customers. These
solutions encompass various aspects, including product design, insurer selection, technology
system interconnection, and comprehensive customer service. For instance, before purchasing,
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end customers must agree to a Brokerage Agreement, empowering Zhibao to act on their behalf.
The insurance premiums are then collected either directly by the insurance company or through
Zhibao for later settlement with the insurer, with policies issued electronically and automatically.

Strategic B Channel Partnerships

Zhibao's business model relies heavily on its B channels, which include internet platforms,
government agencies, and large and medium-sized enterprises across most provinces and major
cities in China such as Shanghai, Beijing, Guangzhou, and Shenzhen. As of the latest investor
presentation, Zhibao has partnered with more than 1,550 B channels. These channels integrate
Zhibao’s digital insurance solutions into their customer engagement platforms, providing Zhibao
with access to a vast and stable customer base. This arrangement not only reduces customer
acquisition costs significantly compared to traditional brokerage services but also provides B
channels with intermediary fees, which range from 30% to 50% of the insurance brokerage fees
collected by Zhibao.

An example

Zhibao's Customized US Travel
Accident Insurance Solution

i Embedded

a B channel Travel Agency's online
engagement platforms including its
Website, App, QR Code,WeChat &
other social media accounts

i To reach

Potential Customer Base of
100,000 US-bound Tourist Clients
of this Travel Agency

Exhibit 4: An Example of Zhibao Technology 2B2C Embedded Digital Brokerage Model. Source: Company Filings
End Customer Acquisition and Conversion

Zhibao has successfully acquired over 1 million end customers primarily through these B
channels. The company's strategy involves converting these end customers into direct customers

Please see last page for important disclosures
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(2C business), enhancing direct interaction, and offering tailored insurance services through
multiple touchpoints, including their own WeChat Mini Program. This conversion process is
pivotal for Zhibao’s growth in the 2C sector, which started in mid-2022 and includes various 2C
solutions tailored to the diverse needs of end customers.

Insurance Company Collaborations

Collaborating with a diverse array of insurance providers is fundamental to Zhibao Technology
Inc.'s operations. Currently, the company works with over 90 insurance firms across various
sectors, including property and casualty (P&C), life and pension, health insurance companies, and
other specialized insurance institutions. This broad network enables Zhibao to offer an extensive
range of insurance products tailored to the specific needs of its end customers. Zhibao's
partnerships with these insurance companies are critical, providing the necessary support to offer
comprehensive insurance solutions to the customers acquired through the B channels. Each
insurance company with which Zhibao partners is rigorously selected to ensure they meet the
stringent qualifications required to conduct insurance business under competent jurisdictions,
thereby upholding the high standards Zhibao promises its customers.

Going forward, Zhibao plans to not only continue working with its existing insurance company
partners but also to identify and secure new partners. This approach is intended to broaden the
company's supply base and further cement its position as a leader in the 2B2C embedded digital

insurance market in China. Zhibao also
specializes in
; . ; ; Managed General
MGU Services: Enhancing Insurance Operations Underwriter (MGU)

. . ) o ) ) services for high-end
Managing General Underwriter (MGU) services represent a specialized sector in the insurance | edical insurance.

industry where Zhibao Technology Inc. excels, particularly in high-end medical insurance. This Zhibao's MGU
innovative model allows Zhibao to act as a third-party administrator (TPA), enabling it to assist services can also
insurance companies in several critical areas. These areas include product design, underwriting, help insurers to
reinsurance, claims settlement, risk control, and overall supplier management. The MGU services | efficiently enter and
are supported by Zhibao's custom-developed system, integrated into its broader digital insurance expand in the

Chinese market with

brokerage platform. S
minimal investment

Zhibao's MGU offerings provide comprehensive support to both domestic insurance companies
and overseas reinsurance firms. For international insurers, Zhibao's services offer a strategic entry
point into the Chinese market, bypassing the need for substantial local investment and operational
scaling. Simultaneously, it allows Chinese insurers to access niche or specialized markets with
minimal initial investment, broadening their reach and enhancing their capabilities in the
competitive insurance landscape.

The demand for high-end medical insurance in China is expanding, with significant growth in
gross written premium (GWP). Zhibao's strategic MGU services are well-positioned to meet this
increasing demand by providing tailored solutions that align with the complex requirements of
this growing market segment. Currently, Zhibao has established MGU agreements with seven
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insurance providers, including five domestic insurers and two international reinsurers,
highlighting its pivotal role in this sector.

Diverse Channels for Marketing and Sales

Zhibao Technology Inc. employs a multifaceted approach to market and sell its digital insurance
services, utilizing multiple channels:

1. B Channels

B channels are integral to Zhibao’s marketing strategy. They allow the company's digital
brokerage solutions to be embedded within their various platforms, effectively reaching a
broad end customer base. To date, Zhibao has established cooperation with over 1,500
business channels, through which it has successfully acquired more than 1 million end
customers. This extensive network of B channels not only facilitates widespread customer
access but also strengthens Zhibao’s market presence and brand recognition across China.

Independent Sales Partners: Zhibao collaborates with approximately 40 independent
sales partners who play a crucial role in sourcing B channels on behalf of the company.
These partners are compensated with fees ranging from 15% to 50% of the insurance
brokerage fees generated through the B channels they secure. Zhibao maintains long-term
agreements, typically extending for one year or more, with each of these partners.
Approximately 20% of B channels are secured through this network, underscoring the
significance of these partnerships in expanding Zhibao's reach and enhancing its market
penetration.

Own Sales Team: Zhibao also leverages its internal capabilities with a direct sales team
comprising 82 full-time employees as of January 31, 2024. This team is tasked with
developing new B channels and enhancing existing relationships. The sales team is based
both at the company’s headquarters and at various branch offices, receiving regular
training to enhance their efficiency and effectiveness. Compensation for the sales team
includes a fixed base salary and a commission of up to 10% of the revenue they help
generate, incentivizing performance and aligning their interests with the company's
growth objectives.

2. End Customers

AARRR Customer Acquisition/2C Solutions: Once B channels engage potential end
customers, Zhibao implements its specialized 2C solutions, focusing on Acquisition,
Activation, Retention, Referral, and Revenue (AARRR) strategies to convert and retain
these individuals as direct consumers.

Please see last page for important disclosures
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Comprehensive Customer Services

In addition to its robust marketing and sales operations, Zhibao places a strong emphasis on
customer service to support its end customers. The company provides a spectrum of customer
services, ranging from basic to value-added services:

- Basic Customer Services: These include day-to-day consultation, insurance policy
renewal, and claims assistance, ensuring that customers receive timely support and
guidance on their insurance products.

- Value-Added Customer Services: Zhibao offers specialized services such as health
services and family insurance planning, catering to the broader and more specific needs
of its customers.

Customers have multiple channels through which they can access these services, including
Zhibao’s WeChat Official Account, WeChat Mini Program, and a dedicated customer service
hotline. For those requiring more personalized assistance, Zhibao provides the option of offline,
face-to-face services.

As of the latest reporting period, Zhibao's operations team consists of 49 members, with 30
dedicated to online customer service operations and 19 focused on customer AARRR operation
activities. This structured approach ensures that both potential and existing customers experience
a seamless and supportive interaction with Zhibao, enhancing customer satisfaction and loyalty.

Please see last page for important disclosures
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FY2023 A FY2024 A FY2027 F

Net sales 142,102,834.0  183,660,226.0  315631,574.7 4435545968  507,0052456
Cost of sales (83,485,203.0) (108908,547.0) (220,942,102.3) (288310,487.9) (370,323,672.3)
Gross profit 58,617,631.0 74,760,779.0 94,689,472.4  155244,108.9  226,972,573.3

Operating expenses

Seliing and marketing expense (22,495801.0) (31,606,719.0)  (39,453,946.8)  (55444.324.6)  (59,729,624.6)
General and administrative expenses (70,991,876.0) (17,954,289.0) (29,984,999.6) (42,137,686.7) (53,756,662.1)
Research and development (9,682,605.0) (15,092,620.0) (12,625,263.0) (17,742,183.9) (23,891,849.8)
Income from Operations (44,552,741.0) 10,107,151.0 12,625,263.0 39,919,913.7 9,594,436.8
Interest expense, net (912,397.0) (848,575.0) (2,725,509.6) (2,447,006.4) (2,447,006.4)
Other income, net 7.907.818.0 507,600.0 860,543.0 13551663.0 1645,500.5
Gain on fair value change of derivative liabilities 722,631.0 - -
Loss on settlement of convertible notes (4,061,543.0) - -
Gain on extinguishment of liability - 8,996,341.0 - - -
Profit before tax from continuing operations (42,557,320.0) 18,762,526.0 7,430,384.4 38,694,869.3 88,792,939.9
Income tax (expense) benefit (541,460.0) (5,510,773.0) (1,857,596.1) (9,673,717.3) (22,198,235.0)
Net earnings including noncontrolling interests (43,098,780.0) 13,251,753.0 5,572,788.3 29,021,152.0 66,594,704.9
Exhibit 5: Income Statement Snapshot Source: Diamond Equity Research
11
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Risks Profile

- Regulatory and Economic Environment Risk - As a Cayman Islands holding company,
Zhibao Technology Inc. conducts most of its operations through its PRC subsidiaries, making
its financial health heavily dependent on China's regulatory and economic environment.
Changes in trade policies, government regulations, and diplomatic relations, especially
between China and the United States, could significantly impact the company’s operations
and growth.

- Data Security and Compliance Risk - Zhibao Technology Inc. processes significant
amounts of personal and sensitive data, necessitating strict adherence to cybersecurity and
data protection laws. With increased oversight from the Cyberspace Administration of China
(CAC), particularly for companies aiming for foreign exchange listings like on Nasdag,
Zhibao must navigate stringent regulations. Non-compliance could negatively impact its
business operations, financial condition, and Nasdaq listing application. Any data security
breach could damage Zhibao’s reputation, deter customers, and lead to legal liabilities.

- Dependency on Dividends from PRC Subsidiaries - Zhibao Technology Inc. depends on
dividends from its PRC subsidiaries to meet liquidity needs, including servicing debts and
paying shareholder dividends. PRC regulations mandate that dividends can only be paid from
accumulated profits after reserving at least 10% annually for statutory funds until these
reserves equal 50% of registered capital. Any future debts of the PRC subsidiaries could also
restrict dividend payments due to debt covenants. These restrictions could significantly impact
Zhibao's ability to manage its liquidity and affect its overall operations.

- Challenges in the Emerging Digital Insurance Market - Zhibao Technology Inc. operates
in China’s rapidly evolving and competitive digital insurance brokerage industry. The sector's
novelty and ongoing regulatory changes add uncertainty, making it difficult to accurately
predict the company's future performance. Zhibao must continuously innovate and adapt its
offerings to meet shifting market demands and customer needs. However, significant changes
to the company's business model may not yield the expected results and could negatively
impact its financial and operational outcomes. Additionally, if the company fails to effectively
communicate the value of its services or meet market expectations, its growth could be limited,
adversely affecting its operations.

- Reliance on Key Insurance Companies and Business Channels - Zhibao Technology Inc.
is heavily reliant on key insurance companies and business channels for its operations. One
major insurance provider contributed significantly to Zhibao's revenues in recent fiscal years,
but such contributions are not guaranteed annually due to potential shifts in industry
conditions or competitive pressures. Additionally, Zhibao's business model depends on B
channels to reach end customers through its integrated PaaS. Although Zhibao has established
partnerships with over 1,000 business channels, securing more than 1 million end customers,
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the loss of these channels or failure to attract new ones could adversely impact the company's
financial condition and operational performance.

- Dependence on MGU Partner for Compliance and Operations - Zhibao Technology Inc.'s
subsidiary, Zhibao China, significantly relies on a third-party MGU Partner and its affiliates
to conduct MGU (Managing General Underwriting) services. While Zhibao’s MGU Partner
is currently qualified to operate with the required insurance agency business permit, there are
no guarantees regarding the stability of this business model or the continuous compliance with
relevant PRC laws and regulations. Any failure to maintain or renew licenses, permits, and
approvals, or to adhere to regulatory requirements, could adversely affect Zhibao's business
operations, financial condition, and results.

- Challenges in Scaling 2B2C and transitioning to 2C Business - Zhibao Technology Inc.'s
growth depends on effectively expanding its 2B2C model and converting these relationships
into direct 2C engagements. As a leader in embedded insurance brokerage, Zhibao aims to
broaden its B channel base and convert end customers to direct clients through personalized
consultations and targeted services. However, if Zhibao's offerings fail to meet customer
expectations for value, pricing, or satisfaction, customers may switch to competitors. This
could significantly affect Zhibao's business operations, financial condition, and growth
prospects.

This list of risk factors is not comprehensive. For a full list, please refer to Zhibao
Technology Inc.’s latest prospectus and/or annual filings.
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Disclosures

Diamond Equity Research, LLC has created and distributed this report. This report is based on information
we consider reliable, including the subject of the report. This report does not explicitly or implicitly affirm
that the information contained within this document is accurate and/or comprehensive, and as such should
not be relied on in such a capacity. All information contained within this report is subject to change without
any formal or other notice provided. Diamond Equity Research, LLC is not a FINRA registered
broker/dealer or investment adviser and does not provide investment banking services and follows
customary internal trading procedures pending the release of the report found on disclosure page.

This document is not produced in conjunction with a security offering and is not an offering to purchase
securities. This report does not consider individual circumstances and does not take into consideration
individual investor preferences. Recipients of this report should consult professionals around their personal
situation, including taxation. Statements within this report may constitute forward-looking statements, these
statements involve many risk factors and general uncertainties around the business, industry, and
macroeconomic environment. Investors need to be aware of the high degree of risk in micro capitalization
equities, including the complete potential loss of their investment.

Diamond Equity Research LLC is being compensated by Zhibao Technology Inc. for producing research
materials regarding Zhibao Technology Inc. and its securities. This compensation is meant to subsidize the
high cost of creating the report and monitoring the security. However, the views in the report reflect those
of Diamond Equity Research. All payments are received upfront and are billed for research engagement.
As of 04/17/25, the issuer had paid us $57,500 consisting of $22,500 ($22,480 after bank fees) for the
initiation report and a minimum of one update note as part of the $35,000 annual contract (first six-month
installment, commenced April 10, 2024); $12,500 for the second six-month installment of the first-year
term, paid October 10, 2024, covering a minimum of two additional update notes; and $22,500 for the first
six-month installment of the second-year term. Diamond Equity Research LLC may also be compensated
for non-research-related services, including presenting at Diamond Equity Research investment
conferences, issuing press releases, and providing other additional services. The non-research-related
service cost is dependent on the company but usually does not exceed $5,000. The issuer has not paid us
for non-research-related services as of 04/17/2025. Issuers are not required to engage us for these additional
services. Additional fees may have accrued since then.

Diamond Equity Research, LLC is not a registered broker dealer and does not conduct investment banking
or receive commission sharing revenue arrangements related to the subject company of the report. The
price per share and trading volume of subject company and companies referenced in this report may
fluctuate and Diamond Equity Research, LLC is not liable for these inherent market fluctuations. The past
performance of this investment is not indicative of the future performance, no returns are guaranteed, and
a loss of capital may occur. Certain transactions, such as those involving futures, options, and other
derivatives, can result in substantial risk and are not suitable for all investors.

Photocopying, duplicating or otherwise altering or distributing Diamond Equity Research, LLC reports is
prohibited without explicit written permission. This report is disseminated primarily electronically and is
made available to all recipients. Additional information is available upon request. For further questions,
please contact research@diamondequityresearch.com
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