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Strategic Bitcoin Reserve

AS OF DECEMBER 18, 2024

10,096+ $1.0B+

BTC HELD IN RESERVE MARKET VALUE

Figure 1. Focus on driving significant and scalable cost advantage in building a strategic
Bitcoin reserve through low-cost production and strategic at-market purchases

PRODUCED PURCHASED

AS OF 9/30/24 AS OF 12/18/24 e
BTC held in reserve 9,106 990 10,096
Realized average cost per BTC held in reserve! $16,088 $101,710 $24,484
Illustrative cost to mine a BTC with fleet upgrade? $21,180

Figure 2. Our strategic Bitcoin reserve supports a flywheel effect that aligns our capital and
operating strategies to accelerate value creation across the business

CAPITAL STRATEGY OPERATING STRATEGY

Allocate capital to
projects with high ROIC

Expand power footprint in
both scale and geography

Focus on

Capture BTC price upside delivering superior Develop digital
and strengthen balance sheet long-term returns infrastructure platform

to shareholders

Grow strategic BTC reserve
through low-cost production and

Increase scale of BTC mining
operations and decrease

strategic at-market purchases cost of BTC production
WEBSITE INVESTOR RELATIONS MEDIA RELATIONS
HUT8.COM

IR@HUT8.COM MEDIA@HUT8.COM



